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Rapid Intro Round!

• Your Name, Market & Role at Market

• Do you count visitors? 

• Do you survey customers? 

• Can you make better use of your data?
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https://farmersmarketmetrics.guid
e/metrics-in-action/
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https://farmersmarketmetrics.guide/metrics-in-action/
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NOFA-VT FMPP Project

• Helping FMs collect data, part of 2016 grant

• Goal to develop resources to share that 

markets can use to implement data collection

• Counts & Surveys provide snapshots

• Recommend 2-3 at same time each year

• Combined makes each more meaningful
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    One part of the picture...
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DATE Customers +/-

11/18/17 653  

11/17/18 519 -20%

   

1/27/18 548  

1/26/19 449 -18%



But more data changes everything
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DATE Customers +/- Gross 
Sales

+/- Per 
Customer

+/-

11/18/17 653  $9067.63  $13.90  

11/17/18 519 -20% $10.906.35 +20% $21.01 +51%

       

1/27/18 548  $6178.93  $11.28  

1/26/19 449 -18% $7178.92 +16% $15.99 +41.7%



Middlebury Farmers’ Market

Year 2 with counts, surveys while 
tackling location challenges!
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Middlebury 
Farmers 
Market’s 
Moved

for 2017
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Counts & Surveys

1. What did you hope to learn?

2. Were there any challenges implementing 

either?

3. How did you recruit/reward volunteers?

4. Did you learn anything that surprised you?

5. How did you use the information gained?

6. Any tips you can share?
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Zip code Average shoppers 
per market % 

Average $ spent per 
shopper per market

05753 (Middlebury, 
includes Cornwall and 
Waybridge) 

42.86% $27.78

05734 (Bridport, includes 
some Shoreham)

4.76% $46.67

05769 (Salisbury, includes 
some Ripton, Leicester, and 
Goshen)

4.76% $40.00

05443 (Bristol and Lincoln) 4.76% $38.33

05491 (Vergennes, includes 
some New Haven, Panton, 
Ferrisburg, Addison, and 
Waltham)

4.76% $23.33

05766  (Ripton, includes 
some Granville)

3.17% $42.50
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First time 12.7%

More than weekly 4.76%

Weekly 30.16%

Several times per 
month

15.87%

Monthly 12.7%

Several times per 
year

7.94%

Rarely 15.87%

Average amount spent per shopper at the market $29.24

Average number of people per shopping party 1.87

Estimated gross sales for August 18th* $7,583.64

Market Visit Frequency (see right)

Market Spending (see below)
*Note: # visitors (485) divided by avg. # per 
party (1.87) x average amount spent per 
shopper ($29.24).
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Advertisement Type Which advertisements 
seen?

Which advertisements 
most effective?

Addison Independent 33.3 16.7

Valley Voice 4.8 0

Facebook 11.1 3.7

Instagram 4.8 5.6

Banner over Main St. 61.9 35.2
Yellow signs on market 
days

87.3 70.4

Rack cards 4.8 0

Posters 14.3 3.7

Front Porch Forum 17.5 7.4

ACORN Summer 
Resource Guide

7.9 1.9

I haven’t seen any 6.3 -



Counts & Surveys
Champlain Islands Experience

1. What did you hope to learn?

2. Were there any challenges implementing 

either?

3. How did you recruit/reward volunteers?

4. Did you learn anything that surprised you?

5. How did you use the information gained?

6. Any tips you can share?
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Who visits when?
Time Number 

of 
Shoppers

Percent 
of Total

Percent more 
likely to 

attend with 
activities

Percent less 
likely to 

attend with 
activities

Percent 
uninfluenced 
by activities

Most 
popular 
activity

Most 
common 
type of 

shopper

10:00 am-
11:00 am

174 33.7% 21.1% 10.5% 68.4% None (10), 
Cooking 
demos (6)

Seasonal 
Island 
resident 
(47%)

11:00 am- 
12:00 pm

125 24.2% 15% 5% 80% None (9), 
Cooking 
Demos (7)

Year round 
island 
resident 
(35%)

12:00 pm -
1:00 pm

129 25% 33% 0% 67% None (7), 
Music (5)

Year round 
island 
resident 
(39%)

1:00 pm- 
2:00 pm

88 17.1% 18% 0% 82% None (4), 
Cooking 
demos (4)

Year round 
island 
resident 
(36%)



Snapshot of 2 Markets
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Which promotions do they see?
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 Market posters 25%

 Website 7.4%

 Facebook 17.6%

 Market newsletter 10.3%

 Front Porch Forum 23.5%

 Islands Agriculture Map and   
Guide

8.8%

 Islander article or ad 27.9%

 Roadside Sign 76.5%

 None 19.1%



A Challenging Layout for 
Counts & Surveys
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Using other ways to gather info 
from your customers...
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Use of an 
easel to 

invite 
additional 
customer 

input 



Get On The 
Map!
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Get On The 
Map!
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Q & A
Gathering Customer Data

Successes

Challenges

Using Your Data

Lessons Learned

 What would help you . . .
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