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EXECUTIVE SUMMARY
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sectors to promog the production, distributiorand consumption of locally or Vermont

produced foods. Yet interest in local food has grown so quickly that there is the risk that

diverse groups are undertakirggmilaractivities without coordination and knowledge of what

others are doing.

In response tohis rapid growth of new and existing local foods programs the Vermont
{dza G Ayl ofS ! ANROdzt GdzZNB / 2dzy OAt o0{!/ 0 ARSYGAT
current local food initiatives to coordinate opportunities for expanding production and
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recent local foods initiatives in the state. Since other studies have addressed the perceptions of
producers, processors and distributotisis study focuses on public, neprofit and grassroots

efforts, as opposed to privatendfor-profit efforts.
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effort to promate the production, distributiorand consumption of local foods in order to

capture the full range of public, grassrootsand AGiNB FA G STF2 NI a @ GwSOSyi

2005 or after, including projects that are still in therpiéng phase.

The study aimed to address the following questions:

1. Who are the actors in the local foods landscape?
a. What is motivating their efforts?
b. What are their relationships with one another?
c. Isthere a need for increased collaboration, communaraaind coordination, and if
so, what may be done to facilitate it?

2. What are the gaps in the local food system and the challenges to increasing the production
and consumption of local foods?

3. What are the opportunities or leverage points for increasingphaduction and
consumption of local foods?

Research methods included telephone oipierson interviews with 12 individuals from groups

not currently represented on the Sustainable Agriculture Counaiia@ surveys sentto 11
organizations with represeatives on the Sustainable Agriculture Council; a query for

information on local foods initiatives sent to two statewide localvore listserves and other

targeted groups; and participation in the Vermont Agency of Agriculture Food and Markets
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Results and Recommendations

The rapid growth of interest in local foods in the last few years is driven by: 1) consumer
interests in food healttand safety andh lessening the environmental impacts of a centralized
food system; 2) high fuel prices; and 3) a shared commitment among Vermonters to maintain a
working landscape and utilize agriculture as a sustainable economic development strategy.

The study organized stakeholders by whether they work at the statewide level, at a regional
level or at a local/community level. Communication and collaboration currently vary a great
deal depending on the level of operation. The faofit organizationghat function on a
statewide level seem to be fairly satisfied with the amount that they are communicating and
collaborating with one another, with the exception that with the Vermont Agency of
AgriculdzNB 2 C2 2R | Y R imctedsdd$odud éh lobaotis!theéra deeds to be
greater communication and clarification of responsibilities between the VAAFM and the non
profits.

The regional and community level groups are connecting, and often partnering, with the
statewide organizations. However, the regal and community level groups are not all aware

of or communicating with one another. For the community level groups this may only be a
problem if they are ranventing the wheel and missing opportunities to learn from one

another. It becomes more off@oblem for regional organizations when they are competing for
the same limited fund, whether it is for the Innovative Kitchens grants or relationships with
philanthropic foundations. While there is much to be gained from the potential efficiency and
cultural appropriateness of creating regional solutions to regional problems, if organizations are
developing infrastructure, they should be sure that all of the different regional infrastructure
efforts are able to harmonize with one another if necessafyr example, they might agree to

use the same software system to track distribution. Among the statewide organizations there
was also the desire to collaborate to a greater extent with colleges, hospitals and corporate
wellness programs and with the VermtoLand Trust. Some respondents expressed an interest
in seeing greater involvement by the state and regional economic development organizations.

Stakeholders from each category, while aware of the additional time required for collaborative
efforts, fel greater coordination of their efforts could be beneficial if approached thoughtfully

and strategically. Key suggestions for collaboration included: 1) creating a central vehicle for
sharing information; 2) convening a summit of major food and agriceibtakeholders; and 3)
RSOSt2LIAYy3 | @GAraAirzy FyR FOUAz2y LIXIly (2 adNBy3
policy recommendations, a funding strategy, and metrics for evaluating success.

Other key recommendations include:



GENERAL RECOMMENDATIGNSUPPORT AGRICULTURE IN VERMONT

Address high costs of fuel gontinuing toresearch and supporting alternative afarm
fuel and energy sources

Facilitate access to and succession of farmland for beginning farmers

a. Continue sipport for the New Beginningrarmer and Land AcceasdLand Link
Programs

b. Provide funding and technical assistance to Incubator Farms
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Address gaps in food system infrastructure by supporting mdigtirm distribution,
processing and storage initiativg$ood hubs and other muliarm models)
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sygem, including metrics for success, to present to funders, investors, and federal
representatives

Facilitate sharing of information and coordination among organizations

a. Designate one organization or a partnership of several organizations to coordinate
information and resources on the local foods systinmough a central searchable
database

b. Coordinate and make funding processnore transparent to reduce competition
between projects

Researclnew methods for increasing access to local foods for Vermontefsibincome
levels while still providing farmers with a fair priceontinue tosupport existing programs
that increase access to local foods for Vermonters of all income levels, skalhnato-
FamilyCoupons, Farm Shares, ararmto-Schoolbrograms

Provide educational, marketingnd technical assistance for producers and processors,
especially for valueadded products

Promote an understanding of nutrient/waste management as a foundational component
of a sustainable/regenerativdood system Qupport the conservatiorof energy and

building of soll fertility through cover crops, composting, and theapture of climate
change gases

[ 2YLX SGS || GK2NRdZAK Ay @Sy i spsmitchidhga v I € @ aA &
literature review, economic analysis ofetlvarious food sectors, and mapping of all of the
components of the food system infrastructure
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INTRODUCTION
Purpose of Study

+SNX¥2yiQa F22R | YR | 3 NAOuzmérsz2xRieniahdindgRidcd foadSin A & O
response to aaumber of social, environmentahdhealth concerngind farmers and food

producers are developing new ways to direct market theaducts In response to these
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distribution, and consumption of locally grown food products (Center for Sustainable

I INR Odzt { dadidd SenatesRasplutianss3 specifically calls for increasing thet dake of

local farm products by 50% and to increase storage and processing capacity of locally grown
FINY LINPRdzOGa o0& wm: 0203S OdzZNNByid fS@Sta oe
63, 2008).

The last five years have seen an explosion®finA | G A @S & Ay +SHhowey (G Qa LJdzo
sectors to promote the production, distribution and consumption of locally and Vermont

produced foods. Major initiatives span the range from the Local Foods in Government Initiative

(Bill 38), the Intervale CENS N a C22R . | a1 S = Fartrb-ScBookratdsiLI2 NI F 2
andthe renewedvVermontC I NY SNA Q a I NJoSumerbus ded Odalfabd 2 y

directories, localvore potluck suppers, discussion groups and canning clystasterest in

local food tas grown so quickly that diverse groups are undertakinglaractivities without

coordination and knowledge of what others are doing.

In response to this rapid growth of new and existing local foods programs the Vermont

Sustainable Agriculture Counéil{ ! / 0 ARSYUGAFASR a | NBaSFNOK LJ
current local food initiatives to coordinate opportunities for expanding production and
O2yadzYLIIA2y d¢ ¢CKAAa addzRe ¢4l a O2yRdzOGSR G2 LIN
recent local foodsnitiatives in the state. Since other studies have addressed the pgoces of

producers, processomnd distributorsthis study focuses on public, neprofit and grassroots

efforts. As such, it builds upon the 2007 SAC research conducted by Macimahielles on

local foods markets, with special attention to food-@ps and independent country stores, and

the 2006 research by Dave Timmons on local food usage and produtttisrcomplemented

by additional 208 SAC research on sustainalded souring and distribution by Rachel

Schattman and mapping of the food system by Dan Erikson.

lAIIoftheserepcx‘E‘1<'§1 FNS I @FAfloftS 2y GKS / SyGSNI F2N) {dzall AyloftS
http://www.uvm.edu/sustainableagriculture
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Research Questions and Methods

This study aimed to address the following questions:

1. Who are the actors in the local foods landscape?
a. What is motivating their etirts?
b. What are their relationships with one another?
c. Isthere a need for incread collabwation, communicatiorand coordination, and if
so, what may be done to facilitate it?

2. What are the gaps in the local food system and the challenges to increasipgdduction,
distribution, and consumption of local foods?

3. What are the opportunities or leverage points for incre@sthe production, distribution
and consumption of local foods?

Research methods included telephone oipierson interviews with 12 ghividuals from groups

not represented on the Sustainable Agriculture Couneilmail surveys sent to 11 organizations

with representatives on the Sustainable Agriculture Council; an internet search and a query for
information on local foods initiatives seto two statewide localvore listserves and other

targeted groups; and participation in tAéermont Agency of Agriculture, Food and Markets

G 201t C22R 2 2 NJ=ZA yish n5ylsé & yRy +ISINMIRfy i1 CNBAK bSis
workshop on April 24, 2008. Phone conversations were also conducted with Karen Schneider

of University of Vermont Extensiand Cheryl King Fischer of the New England Grassroots
OYPANRBYYSY(l Cdzy R (g2 20KSNJ 2NBIyATFGA2ya Ayl
initiatives

The telephone interviews lasted from one to two hours and were conducted in the summer of
2008° Handwritten notes were taken of the conversations and then sent to the interviewees
to ensure that their responses were transcribed accurately. The gestiibterviews and-e

mail surveys were combined and analyzed through multiple coding and recoding.

Recommendations were developed by comparing the comments from the interviews-and e
mail surveys to notes from the two workshops, research suggestiong hoatthe SAC at its
April andAugust 2008 meetirg} Y R LINA 2NJ a0 dzRAS& 2y *SN¥2yGQa ¥

2Two organizations, R.A.F.F.L. and the Lamoille County Conservation District, reqaidurveys as telephone
interviews were not possible.

®The data for this study was gathered before the inception of the current economic crises which has considerably
changed the funding landscape. If anything, the economic crisis has intenséieeed for collaborative strategic
planning and the creative sharing of information and resources between organizations.



Quotes from the interviews are interspersed throughout the report to provide examples,
emphasize points where there was strong agreement or elaborate on adesion
perspective. Respondents are identified with a code for anonymity.

StudyParameters:

The study was not intended to be comprehensive or capture all of the initiatives in the state,
but rather to give a general overview of recent local foods #éfftiiat would help the
Sustainable Agnidture Council, the Legislatusnd funders in determining action and research
YSSRA F2NJ HAnopod & &dzOKZ 6S IGGSYLIWSR G2
regions and the full range of types of initiatszeBecause of the limited scope of the study, only
a portion of the organizations involved in current initiatives were included in the telephone or
e-mail surveys and the interviews were conducted with organizations that are not currently a
part of the S&. For the telephone and-person surveys, an effort was made to interview

people fromeaclt T = SNX 2y (1 Q& GRKAZF FRSAXBG/UGA 2\S FAR YA Y F 2 NXY I G

regions and interact with the food system from multiple roles and ctlud speak tothe
guestions from multiple perspectives. Occasionally we chose to interview people connected
with more recent initiatives over more well established organizations.

%
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to capture the @ll range of public, grassrooésd nonprofit efforts devoted to promotig the

production, distributionand marketing of local foodss wS OSy (i¢ 41 & RSFAY SR

including projects that are still in the planning phase.

RESULTS

S
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Food systems areomposedof the interdependent units involved in the production,
procesang, dstribution (marketing, storage, transporting and sourcing) and consumption of
food. Figure 1 illustratesome of the majocomponents of a local food systemctors and
initiativesA Yy £ S NJY 2 y (I Quiere &xplardtl fréndbatli s5g¥ographic perspeetiv
consideringheir location in the state, and from a food systeperspective considering their
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location in the food systemTeble 1 categorizethe public and norprofitactorsA y +* SNX 2y (i Qa

food system divided by whether they operateaastatewide lgel, a regional levelr a
community local level.
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Figurel. Components of a local food system



Tablel. Summary of Types of Public and Nenofit Food System Actors by Level of Spatial kamct

Statewide Level Regional Levél Community / Local Level
Regional Planning Commissions  Farmers markets

Regional Land Trusts Discussion and book groups
Solid Waste Districts Farmto-Sclool projects
School Districts Localvore pods

Economic Development Agencies Seed saving groups

Natural Resource Conservation College and busess efforts to
Districts purchase local foods

Southern Vermont Meat Processing Community gardes
Project

Regional Incubator Farms and Foo Local Foods Cafes
Hubs

1. Hardwick Center for an Peak Oil Groups, Town Energy
Agricultural Economy Committees and Relocalization
groups
2. Foodworks at Two Rivers Corporate wellness programs
3. The Intervale Center Community wellness committees
4. Vital Communities Communitykitchens
5. RAFF.L. Permaculture groups

6. VT Food Bank Kingsbury Farm Planta-row and gleaning groups

7. Manchester Green Agriculture CSAs (Community Supported
Initiative Agriculture)

8. Brattleboro Peak Oil Solutions

“A number of organizations such as the Intervale Center, Shelburne Farms and Vital Communities serve their
primary regions but also a#f advice and consulting services on a statewide level.
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The public and nowprofit actors spearheading recent local foods initiatives include both-well
established organizations that have created new projects focused on local faodgllaas new

players on the scen&he wellestablished organizationgith new projectanclude research

and advocacy organizatiogssuch as the University of Vermont Food Systems Leadership and

Policy Institute, Rural Vermont (recent policy efforts), and Foodworks at Two Rivers (Central
Vermont Food Bstem Councilg as well as state agencies and departmenssichas the

Agency of Agriculture, Food and Mark@ts ¢ = !'néwQraldile processing units and the

5SLI NGYSYyd 2F 1SIHEGKQa a9+t d F2NIISIHfGdKéE YSaal
include the localvores, community wellness committees, Peak Oil groupsytisé recentfood
hubs(organizations that provide marketing and distribution assistacentiltiple farms or
businessesihcubator farmgorganizations that provide land for lease to begng farmers)a
RA&OdzaaAz2zy 3IANRdAzZL) G GKS 1'3SyO0eé 2F bl Gdz2NI £ wSa
AgriculturalResourcé’rograms, Regional Planning Commissions, Natural Resources

Conservation Districts armther municipal groups andenture capitalistswch as the Investors

Circle and Slow Money investors who see sustainable development as the wave of the future.

Using our broad definitionfanitiative, there are over 108ecent and planned projects

concerning production, consumption and distributionle¢al foods in Vermont(See Appendix

C:A Sampling of Recent Local Foods Initiatfees list of local food initiatives.Although there

is a great deal of overlap among categories, initiatives have been roughly dividedento
categories of Produain and Food Security; Processing; Transportation and Sourcing; Consumer
Education, Marketing and Promotion and Fair Trade; Compodmer,gyand Nutrient

Management; Knaledge Production and Researahd Policy.

Althoughthis is not a compreensive inventory, it appears that the greatest activity among all

players has been in the areas of distribution (including marketing, sourcingraargporitation)
andeducation and marketingThisincludes efforts by statewide organizations such as the

Il 3Sy0é 2F ! ANAOdz GdzNBQa 201t FT22Ra LIzZNOKF aAy
workshops and matchmaking events that bring together food producers, distributors and

institutional purctasers

At the regional level, Regional Planning Commissions, School Districts, Solid Waste Districts, and
regional land tusts are makingonnections between their missions and maintaining a vibrant

and sustainable local food system. These regional orgdans arancreasinglypartnering

with food and agriculture organizations on compostingjpcts, Farrto-School effortand
conservation of farmlandAs an exampléiction Brattleboro Area (CABA) has besploring

the potential of a USD#spected slaghterhouse and meat processing facility to provide
employment and economic development through supporting livestock farming Southeastern
Vermant.

11
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Food Hubs and Incubator Farms: Filling Gaps in Regional Infrastructure

Center foanAgriculture
Economy

W

Figure2. Existing and Planned Incubator Farms and Food Hubs

Food hubs and incubator farms are emerging as key players at the regional Ténveterm
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efforts to addresgaps in the food system infrastructur&ood hubsserve thedistribution,

marketingand processing needs¥ multiple farmers, processoend other food providers in a

particular region.¢c KSANJ SFF2NI a OF y &lyoargirsandStherJt 2 &8 SNJ / { !
marketing toolsand shared processy facilities and shipping

dncubator farms provide access to farmland for beginning farmeBy. leasing land, sharing
equipment and providing technical assistanmcubatorfarms givebeginning farmershe
opportunity todevelop their businesses, build a customer basdhoneskills before investing
in land and equipment.

12



Hgure2 locates the existing and planned incubator farms and food hubs in their respective
regions. The state has been divided into six section or regions (northwest, northeast, central
west, central east, southwest and southeastYake into account that the Green Mountains
effectively divide the state in half, contributing to the challenges of &astest transportation.
The regional huband incubator farmsre in different phases advolution Some, such as The
Intervale Center are well established (red), others are still in the planning and research phase
(yellow),while others fall somewherenibetween (orange)Table 2 describes the regional food
hubs and incubator farms and some of their activities.

In some communities there is considerable overlap between food hubs and localvore or other
citizen initiatives.Community groupghat are providing substantiaassistance to farmers and
consumers through largely localvore or other volunteen efforts tha have not been included

on themapabove include theduntingtonHistorical Society and Community Trudinesburg

Buy Local Task Force, theiRiver Valley Localvore pdetjdison Countyrelocalization
Networkand L.A.C.E. (Local Agricultural Community Exchange) in(Baatae sectionon
Localvoresaand Appendix C for moraformation on these efforts).

13



Table 2. Descriptions of Food Hubad Incubator Farms

Foodworks at Two Rivers

Founded in 1987 to address the root causes of childhood hunger througtnhfaodsand gardening education, al
a founding member of VT F.E.E.D., Foodworks is currently a driving force for strengthenirgyiCenV e r mo
system through the following programs:

Farm to Table (distribution program)

e Foodbank Farm

e Food, Garden and Nutrition Education

e Central Vermont Food System Council

Vital Communities: Valley Food and Farm

Vital Communities fostersethelationships that support agriculture in the Upper Connecticut River Valley of Ve
and New Hampshire. They bring together consumers, farmers, chefs, processors, schools, grocers, distribu
others through publications, events and communityigrahips. Examples of their programs include:

Flavors of the Valley and Feast in the Eididary events

e Valley Food and Farm Guide

e Farm to Dartmouth Program

e Fresh Connections Workplace Benefit Program

Hardwick Center for an Agricultural Economy

Founded in 2004 by a group of entrepreneurs in the Northeast Kingdom, CAE conducts researeddid¢ol value
product opportunities; proviseonsumer education and outreackichnical training for farmers on processing,
branding, and marketingheyare b ui | di ng i nfrastructure for shar e
current and proposed programs include:

e Hardwick Area Edadustrial Park

e Vermont Food Venture Center

e Atkins Field Agricultural Education and Resource Center (Incubator)

e Hardwick Community Gardens

Vermont Foodbank Kingsbury Farm
The stateds | argest hunger relief organizati on,

from the coalition of the Mad River Valley Localvore Project, the Mad IBwBtavaling District, Friends of the Me
River, and Vermont Land Trust in 2009. They intend to use the farm to:

e House the Vermont Foodbankds Agricultural Re
e Feed hungry Vermonters with food produced on the farm and shared througloogalibribution centers
e Provide an OEducation, Resource, and Communi
e Provide land for an edible forest garden and walking path

14



The Intervale Center

Founded in 1986 by Will Raap of Gaxce r 6 s Supply, the I ntervaleds go
agricultural land; increase access to local, organic food, compost, and other soil amendments; and protect v
quality through organic waste managemensaedm bank résration. Their programs supporting the local food
system include:

e Agricultural Development Services, including the Farms Program (incubation), Food Hub and Food

Farm Viability Success on Farms programs

e Healthy City Youth Farm

e |Intervale Compos$troducts

e Food Enterprise Center

R.A.F.F.L. (Rutland Area Farm and Food Link)

R.A.F.F.L. is directed and supported by a diverse range of farmers, community members, and agricultural s
agenci es. The organi z at egiomaldond sfstem soghatialsmembers ef greaten g
Rutland population have access to fresh, healthy, lpcatlyced food. Current and planned initiatives include:

e Research and planningfor ocessing and stor age f a(uanred food leub)

e Farm to Institution Local Purchasing Project

e Annual Farmersdéd Gathering

e Community Farm and Agricultural Resource Center (Inciaoatpr

Brattleboro Food Security Center

Post Oil Solutions, a grassroots organization in the Brattletes, is launching a Food Security Center to provid
locally grown food for people of low income, to organize community gardens in low income communities, to
"Independence Garden" campaign, and to build community across class and ratepr@nams include:
e A gleaning project
e Community gardens
e Discussions with community members and groups about starting new community gardens and cont
gardens
e Working with the Vermont Extension Youth Horticulture Project to find more ways tminthalvehe
project.

Manchester Green Sustainable Agriculture Initiative

As a result of participating in the Vermont Coun
the greater Manchester area identified the need for a twedging center that would offer growers andipfoved
kitchen for processing food and would also support marketing and educational initiatives. They are currentl
to locate an appropriate property to lease for growers, with additional spacaranity gardens. They also
sponsor other efforts to promote local foods and agriculture, including an annual pumpkin carving cofitest ai
resource guide (planned) and a harvest dinner by local chefs. Currently efforts are coordinated bgstes &teah:
the Mountains Regional Chamber of Commerce.

15



LocalvorePods and Other Grassroots Community Initiatives

Vermontg & 2y S 2F (GKS SENIASad adl dSa Gyt dikNS ey | {
challenge® Localvore challenges ask partiiys to pledge to source the bulk of their diets from

a limited geographic range forspecific period thats appropriate for the participantinitially

intended as an exercise to help consumeiscover local food sources atidnk about their

relationship with ther centralized food systentcommunities throughout Vermont rapidly

adopted the concept and expanded its goaldust three years after the first challentpcalvore
groupsaround the state havereated online farmers marketsorganized dozensf social
eventsbringingcommunitymembers together to celebrate ¢al foods and farmerand hosted

workshops on food storage, preparatiand preservation

There are currently at lead® localvore groupd (f & 2 O f) dn&tiRocomnidriRyébased
task forces focused on strengthening and supporting community food systeeed able3) as
well asa number of smaller, more loosely organized grassroots efforts. These more loosely
organized efforts run the gamut from a group of neighbors in Salisburyceime together for
workshops on backyard poultry and bkeeping to a network of people who are saving and
growing out heirloom and opepollinated seeds with an eye to threle thatregionally adapted
varieties playn ensuring the security of a local fdsystem.

Table3. LocalvorePodsand Local Foods Task Forces

1. Addison County Localvores 8. Rutland Area Localvores

2. Champlain Valley Eat Local 9. Southeastern VT Eat Local Challenge
3. Central Vermont Localvores 10. Springfield Localvores

4. Mad River Valley Localvare 11.UVMSlade Hall Localvores

5. Northeast Kingdom Localvores 12.Upper Valley Localvores

6. Mt. Ascutney Hospital and Health Center 13.Windham Localvores / Brattleboro Peak

Localvores Oil Solutions

7. Huntington Historical and Community 14.Hinesburg Buy Local Tdsérce
Trust

Examples of the types of projeatsordinated by thes&olunteerrun groups include:

e Harvestfestivak

e Bicycle tours ofarms (with Vermont Bicycle Coalition and Rural Vermont)
¢ Onlinefarmers'markets and resource guides

e Locallygrown guides

® As early as 2000, Barbara Duncan, Director of the Vermont Earth Instindeavriter Noel Perrin challenged
themselves to only eat foods produced within 100 miles of their homes. Residentsdptiex Valley followed
with the first communitywide localvore challenge in 2005.
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Book discussion series

Canning workshops

Winter farmers'markets

GCommunityand schoobarders

Collaborative projects with energy committees
Creating a localvore cafe/ retail space for local crafts
e Community potlucks and eat local challenges

Geograhic Gaps

Both volunteerrun initiatives and formal organizations working on local foods issaesto

be distributedunevenlythroughout the state. Essex, Frankdind Bennington Counties appear
to haverelativelyfewer local foods initiatives thathe northwestern and centratounties

despite that fact that agriculture is still an important part of the economy and culture for each
of these counties (see also Erickson, 2008).

WHAT IS MOTIVATING ACTORS? DRIVING FORCES AND SHARED VALUES

The principleeasons stated for engaging in local foods efforts include:

Strengthening the local economy and supporting farmers by keeping purchases local
Concerns about food health, safety, and traceability

Desire to conserve fuel and energy by transporting foodtehalistances

Ensuring food security and better nutrition for alid providingocal residents with local
food

c-

U Strengthening the local economy and supportifacal farmers

Much of the focus of recent local foods initiatives is on creatimdjsuppoting local businesses

by keeping dollars circulating within the local econantigcreasinglyagriculture and food

production areseenas important paths focommunity development. Paul Costello, Executive

Director of the Vermont Council on Rural Devel&pyii NB L2 NI SR (GKIFdG Ay GKS
local communities there is always interest in some type of agriculture or food related project:

Everywhere we go people are interested in food and agriculture projects. They are starting
FINXYSNRa St AQIBSYIASI REOSYKEFYOAYy3a FINNVSNRa YINJ S
0SG6SSY FIENNSNE YIN)]JSGa yR GKS FINIaz dKS@& | NB
may go into a community to start a community revitalization project and the next thing you

know they are starting a community garden. Agriculture and local foods are widely seen as

vehicles for community development and revitalizatpRaul Costello
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Local foods efforts can also contribute to community development by helping to alleviate
poverty andget people started in small businesses. Community garden efforts throughout the
state help families reduce their food bills, freeing up money to cover other expenses. For
example, the Pownal community garden is hoping to introduce vertical and contzangéening

to a mobile home park Similarlythe Associatiorof Africans Living in Vermont (AALV) has a
program helping African Refugee women increase family income and integrate into the larger
culture by raising vegetables in the Intervale and sellivemnt at farmers markets in Chittendon
County.

Respondents also touted the social benefits from an increased sense of community that comes
from direct marketing and neighborsorking togetheras well as the environmental benefits

from preserving open landsinterview respondents commented that they see these efforts as
rebuilding and improving upon a more integrated food system that existed in Vermont prior to
World War 1.

[People] are disenchanted with the global food system and global economy antbweant

AYBAAZ2NI GS OA0NF YWKA & 2X08 yf Q (O 2I'Yordgfih (ANRIOG Xyd3 y S é
remembering about how our communities used to be, taking some of the ideas that worked and

f SF@GAYy3 GKS NBald Rkl 4 RARYy QO @2N)] a2 gStfo

U Concerns about fod health and safety and a desire to know food
producers

RecentSalmonellaandE. coliscares and recalls of tainted school beef have highlighted the fact
that is it often difficult to trace food products from the centralized food system back to their
souces. Rspondentsited consumer concerns about food safety as one of the principle
driving forces motivating food buyers to source their food from local farReople want to

know where their food comes from and how it was produced.

The Food ServicarBctor at the Randolph Elementary School was very enthusiastic about
continuing [with the farrio-school project], especially after having to return beef from the beef
recall in 2008. She is now working with area farmers to expand the amount of ot aleioed

in her cafeteria. R12

Frequently local foods equatedwith high nutritional quality because it often comes in whole

or minimally processed formswWhole grains, meat, dairy and produce are more nutrient dense
than the highly procesxl packagedoods that often derivehe buk of their calories from

sugars and refined carbohydrates

Health is a big driving force. There is much more knowledge about what you are eating and
where it is grown. People are more health conscious ingeneral. YngBey 3G 2y | 2a LA G f
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wellness program has played a role in that in terms of educating citizens about the effects of
20SaArde yR KAIK o0f22R LINBaadNBx SiOXwn

By providing access to local foods at their businesses Vermont employers and health care

providers a@e recognizing the potential health benefits from eating whole foods. Vital

I 2YYdzy AUASEAQ CNBAK [/ 2yySOilfik@ogram corducted/witts Y LI 28 S S
0dzaAySaa 2¢6ySNAR Ay GKS ! LIISN £ ffSe IyR 5FNIY
ResearctCenter. The Intervale works closely with Fletcher AHespitaland R.A.F.F.L. is

exploring similar relationships with The Vermont Country Store and Rutland Regional Medical
Center.

U Desire to conserve fuel and energy by transporting food shorter disemn

Shortening the distance that food travels from farm to consumer was also seen as an important
step in helping Vermont communities reduce their dependence on oil. Vermont has at least 15
Peak Oil groups, and over 50 municipal energy committédenyof theseare actively involved

in promoting local foods efforts as a means of conserving limited natural resources and
increasing community and regional ssiffficiency.

If we are in the midsof an energy crisiand are too dependent on imported fodden we are in
trouble! We want to be sure that we have enough food to feed local people if there is a crisis. R7

The primary goal is to shift our dependence away from imports to locally produced items in order
to conserve environmental resources and pobourselves. It has the dual purpose of energy
independence growing our own fuel and energy sources, and educating consumers and

growing and supporting the local food system. R3

U Ensuring food security and better nutrition for all, feeding local icents
local food

The idea that all Vermonters should have equal access to locally producesirfgatdless of

income levels waa strongly shared valugmong respondents. However, thalso recognize

the need to ensureccess to sufficient, healthy laicfoodfor people of all income levelaust

be balanced witiF I NJY' S NJb feceifeSaSar pricéor their products Programs such as the
Department of Health and NOFA¢ Rsdallation ofEBT{electronic benefits transfemnachines

at farmers marketsti-armto-FamilyCoupons for WIC participants, subsidized CSA shares

through NOFA ¢ Q& CI NY { KI NB | YR F&ntd-Schobkeffortdavid theK I NB L.
+ SN2yl C22RoO0ly1Qa F3INAKROdz GdzZNB FyR 3JIESFyAy3a LI
improving acess to fresh, nutritious local foods for Vermonters of all income levels.
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COMMUNICATION, COLLABORATION AND COORDINATION

U Widespread familiarity withstatewide organizations

In general, groupat the state, regional and community levelee aware of thdocal foodswvork
of the statewide organizationsThe regimal and local groups frequenttyrn to the statewide
groups for advice, support @0 co-sponsor projects The organizations cited most frequently
by the various respondents at all levels as topoints for collaboration were:

e NOFAVT e VTF.E.E.D.

e The Center for Sustainable Agriculture / UVM Exterfs e« The Intervale Cente
e Vital Communities/ Valley Food & Farm e Rural Vermont

e Foodworks at Two Rivers e Shelburne Farms

e Agency of Agriculture Fooahd Markets (VAAFM) VT Fresh Network

U Satewide organizationscommunicate with one another

The statewide organizations are wally T2 NY SR 2F 2y S | y2iKSNRa ¢2NJ
one another. However, the majority of respondefitsm statewide organizgonsindicated a

desire for a centralized mechanism for sharing informabetween themselvessuch as a

listserve where theganpostinformation about projects, research, upcomiagents and policy

meetings on a regular (but not too frequent) basis

Because they share similar missions, there is often overlap between projacisadiby the
statewideorganizations. In order to avoid this, it would be helpful fog statewide

organizationgo determine who will be responsible for specific actions pnajects in order to

reduce duplication of efforts and alleviate competition for fundis particularwith the

SELI YRSR STF2NIa 27F (K $ereeddCtal@ tlarity Hedwedn th© | £ LINR
tasks and roles the Agency of Agriculture FarmsMatkets wil be responsible foand those

that the other statewide nonprofits will assume.

wlkEiGKSNI GKFY AYLINR@GAY3 O2ftF 02N GA2Yy S L g2dZ R &
identity and role in the food system. R2

The philanthropic ath investment communitiealsosee the need for coordination aral
systematic approachDelineation of roles and taskeuld be part of dargerbroad-based
strategic planning procegs 2 NJ + S NJY 2 y (i (3&e R&caraniendation}i S Y

® Respondents often referred tihe Center for Sustainable Agriculture and UVM Extension simultaneously in their
comments.
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U Lower levels of commmication and collaboration amongegional and
community organizations

In contrast, the regional and community groups are not as aware of other local and regional

efforts. This is not surprising given that most of the local initiatives are quite newaaad

usually volunteedriven,but it highlights a need for a central clearinghouse or informatiab

through whch localgroupsOF y £ ST NY FTNRBY YR 02yySOd 6A0GK 2V
AYoSyid GKS gKSSt o¢

The Center for Sustainable Agriculture cdaridg all of the localvore groups together

and help them, they could ask the localvores what they need to move forward and
facilitate that discussion and help coordinate efforts. The localvore groups are here to
stay, but as volunteers, we burn out artCenter for Sustainable Agriculture can
provide resources, facilitation, and suppoR3

The localvore podsre an exception in that thego communicate with one another and have

made a concerted effort to discuss how much they want to coordinate #féorts and share
resources.They have organizeat least four statewide summits or gatherings for all of the

pods specifially to learn from one anoth&experiences While many of the pods maintain

their own websites, they also share one central wabthat collates information about

localvore activities around the statbttp://www.localvoreproject.org/State/and have wo

listserves: one that is opesind one for pod organizersLhis level of cédboration may be
FFEOAETtAGFGSR o6& GKS FIFOG GKIF G GKS-budgetRdéyng LINR 2SO0
primarily oncontributions andn-kind donations from members and residents in their towns

and villages, ridner than competitng forgrants.

The local or regional groups mentioned with the most frequencgtbgly respondentsvere
the localvorepods Vital Communities Valley Food and Farm prog(eumich also provides
services to smaller organizationte Hardwick Center for an Agricultural Ecoryand
R.A.F.F.L..

Whileregional andcommunity-basedgroups may not be aware of other community level
groups in distant regions of the state, thayefinding creative ways to collaborate with non
profit organizations within theiown regions angdommunities. Examplex local nonrprofits

that are engaging with regional and communritgtsed local foods group inclu&. Johnsbury
Food Ceop, the Huntingbn Historical and Community Trust, Friends of the Mad River, and the
Thetford Energy Comtiee and Recreation Departmeand the MettoweePoultney Natural
Resource Conservation District.

Of all of the types ofroups the newest regional food hubs seemlie in the least
communication with one anotherThis may be due to a combination of the geodriap
distance between the groupandthe factthat as organizations that are still in their start up
phases and largely depdant on volunteerghey have linted time and resources
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http://www.localvoreproject.org/State/

Rutland and R.A.F.F.L. feels a long way away from Hardwick and Brattleboro seems like it is more
LI NI 2F al a4l OKdzaSdda a2 YWdkingivésingl nopoi,e ! o0 A3
we just do not have loose money anaito facilitate visits with colleagues. Everything is tied to
programs, if something is not explicitly tied to a program then we do not have the money for it

so we are not doing all of the networking and professional development that we d®2id.

However, mordination between the various regional efforts can be particularly important for
the existing and planned food hubs since they @ayseeking to (re) build food system
infrastructure and b) areften competing for the same funding resourcé&hile there is much

to be gained by creating regiomalappropriatesolutions to regional problems, organizations
developing infrastructure should be sure that all of the different regional infrastructure
componentscanfunction in harmony with one another wharecessary. For example,
participants in VC NB & K b Scaliggat NiAQré workshop identified a need for computer
systems to track distribution. If the different regional food hubs were to use the same tracking
software they could coordinate inforation across regions when necessast still maintin

their own unique identities.

U Desre for increased aollaboration with specific groups

Respondentexpressed a desire to collaborate more wgarticularorganizations and agencies
onlocal foods dbrts. These include:

e State Agencies, especially the Departments of Tourism and Marketing and the
Department of Economic Development

e Regional Economic Development Councils

e Colleges, including the Vermont Law School on policies to support a sustaircle lo
food system

e Hospitals and corporate Wellness Programs

e The various land trusts, including the Vermont Land Trust

U Needfor a centralized, interactivanformation hub

Respondentdrom all three spatial levelshared a desire for one organization to t@sponsible
for centralizing and coordinating information about local foods efforts in the state.

L GKAY]l AGQa O2yFdzaAy3a F2NJI LIS2LX S G2 KI @S G2 3
would be helpful to have just one information hulattivould be run through the state or the
f20Ff g2NBa® L R2y Qi 1y2¢6 K2¢ GKIG g2dz R KI LILIS
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where information is so fragmented and you have to go to multiple websites to get information.
R3

It would, however, beeally nice to see a group like the Sustainable Agriculture Council initiate a
comprehensive review of what is happening every year in the ssate of an annual

compendium that concentrates all of the newsletters and information. It could be a evelitit

a searchable database. R21

The Agency of Agriculture Food and Markets currently has an excellent and exigndated

listing of local foods resources bitiis new enough that people may ngét be aware of it. VT
Fresh Networlalso has beesompiling data on the food system infrastructure and currently

has the GIS capacity to integrate mapping into the data sy&t&ome respondents suggested
that the Center for Sustainable Agriculture could consolidate information on local foods efforts
as wdl as provide support to localvore and other voluntean efforts. One of theabove
organizations or a partnershigf a few of themwould probably be the best host for an
information hub.

U Need for building bridge between types of foogroducersand advocaes

Finally, espondents expressed a desitedee food system planning thatisoad-based and
inclusive. All types of producertarge and small, organic and conventional, wholesale and
directmarketersg and their advocateseed to be included in visning and planning for the
FdzidzNE 2F +SN¥2yiQa FT22R d28aGSyo

Strategic planning needs to include all producers. There has been a problem around concerns of
FfASYFrGAY3 a42YS LINBPRdAzZOSNER ¢KSyYy ¢S GFf{1 Fo2dzi L
abouti KS FdzidzZNBE 0SOFdzaS (GKSy RS gAftt NR&A]l |fASYyl

[We need to] pen the lines of communication between folks that would not normally work with
one another. We need to speak with one voice as much as we can while still honoring our
differen@s and diversity. R11

We need models of all types of successful VT farotk the larger scale and the smaller scale

producers. There is a tremendous dynamism between the export economy and the local, home

scale economy and we cannot choose betweeriioe one over the other, without minimizing

the success of both. Most of the land in Vermont is better suited for pasture than for row crops.

2S R2yQl gl yld G2 SYyR dzZLJ ¢2NJAy3a F3AFLAyad Sk OK 2
we need tdouild alliances of businesseR17

Building such a broaldased vision however, requires that stakeholder groups or facilitators
FANBGO ARSY(GAFTe &aKIFINBR O2NB @l fdzSasx €Fy3dz 3as |
Gf 201 t d¢ { 2 ¥W=8e afehdy beferbd@fBed @rfsl Ndd@ted by breadlitions €.g.

8 Vermont Sustainable Jobs Fund and Middlebury College are also doing food system mapping work.
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the federal Sustainable Agriculture Research and Education or SARE program has a working
definition of sustainable agriculture), but there is a lack of popular understanding of these
definitions. Public education and outreach efforts to familiarize people with this language such
as frequent inclusion of definitions in publications and pufdramscould help to ensure that
different types of prodicers are speaking from a commonderstanding.

Q!'[[9bD9{ ¢h z9wahb¢Q{ [h/![ Chh5 { {¢

Table4. Key Challenges to Vermont's Food System

YSe /KFEftSyaSa (G2 +£SN¥2yiQa [20Ff C22R {

Gaps in food system infrastructure
x Distribution issues
x  Processing centers and slaughterhouses
x Storage
x Marketing assistance
x Access to higispeed internet

Highcosts of fuel and energy, laband inputs for farmers
Access, pricand succession of farmland for beginning farmers

Lack of unified vision and coherent action plan and policy platform for creatingaal food
system among stakeholders

Access to local foods for Vermonters of all income levels, while maintaining a fair price po
for farmers

Educational and technical assistance for producers and processors

Technical and regulatory barriers toaste and nutrient managemerit

Table4 illustratesthe issuesnost frequently nentioned as challenges tstrong local food
system in VermontWhile not Isted in the table, time wasentioned as a constraint by a
number of respondents. This includedmpetition with personal time for volunteeun
initiatives; the financial cost of time for food service providers to engage with-f@®chool
activities; the time it takes for organizations to build trust and relationships with food
producers and othestakeholders; and the time it takes consumers to prepare local foods

% Although waste, ntrient and carbon management was only mentioned by two of the interview respondents,
members of the Sustainable Agriculture Council identified it as a research priority in the April and August 2008
meetings so it is included here.
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through homecooking, canning, and freezinG.onsumers lack of knowledge about how to
prepare whole foods and lack of awareness of the potential benefits wbaglocal food
system vere alsocited as important challenges.

Other challenges mentioned with less frequency included: federal subsidies and lack of true
cost accounting for the centralized and industrialized food system; limited access taigtart
funds for producers and pressors; inadequate school bugtg for purchasing locabbds a

lack of integration between food systems initiatives and municipalities; regulatory barriers to
local processingandaccess and cost of health insurance for farmers and consumers.

If you can take the burden of providing health care off of very small businesses so people can
take the risk starting, growing and running small businesses and be able to hire a few workers,
that would be very helpful for stimulating growth in the agricultural economy. Farming, like any
business with heavy equipment is dangerous. If we can offer good, reliable health care for small
business and make them immediately eligible for Catamount wittheul year loclout period

that would be helpful.R4

U Gaps in infrastructure

Gaps in the food system infrastructuaee perceived as the most significasitallenge to a

strong local food system in Vermont. This perception is supported by a numb#resfstudies
(Timmons 2006a and 2006b; Michahelles, 2007; VT Beef Producers Association, 2007). Of
these, distribution issues were cited most often, followed by the need for processing centers,
slaughtehouses storage facilitiesand marketing asistance to producers and processors.
Uneven access throughout the state to higieed internet connections was also mentioned as
an impediment for conducting business, marketing progactd communicating among
volunteerled initiatives.

x Gaps inocd distribution system
The need for a distribution system that works efficiently and fairly for farmers, buyers and
distributorsk £ A1 S 41 & (GKS Y2ad FTNBljdsSSyidte OAGSR OKI

Most food markets and grocery stores or reses currently purchase food from large

distributors, who get the food from large producers. Lots of middlemen are included, but the
system is very streamlined and there are just a handful of distributors. The challenge for building
a more local food sysm is that we need a more local distribution system that would raaint

that convenience and effency A system that distributes local foods, but that mimics the more
centralized system so a grocery buyer does not have to deal with ordenndy@indrels of little

farms. R7

Entrepreneurs and the regional food hubs can fill this role by consolidating, packaging,
marketing and/or transporting products from multiple farms from a central location, but they
need startup technical and financial assistance.
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x Need for more pocessing centers andaughterhouses
The need for processing and slaughterhouse facilities has been well documented and the state
is beginning to work on this through the mobile processing units and the Innovative Kitchen
grants. The reed exists at bothie regional level andt the community or neighborhood level:

But the processing facilities need to be regionalized, two Innovative Kitchens are not going to be
enough, we really need six in my opinion, but even four would be belitefth i 62 ® ©X8 WHH

I am not a small farmer, | am a tiny farmer. But | service a tremendous amount of people

through my farmgwe also have to make it possible for small farmers to have small scale

infrastructure [Another] farmer andrain grower and | gotdgether to figure out what we had

to do to create our own grain network, but it was costly. It took a lot of time, energy, and self
SRdzOF A2y ® wX6 ¢ KS NEBalgicKli2ative Rfrastréctui®e dryl RI2f odr2 NJ & Y I f €
processing, instead of judtése huge efforts for large scale farmeBut it takes money, time,

laborand education to make these netwotkappen. R3

x Need for $orage facilities
Similarly, respondents called for storage facilities at both a regional scale, such as warehouses
at food hubs, and at a community scale, such as church freezers and community root cellars.

Xthere are no common cold storage lockers for storing large amounts of frozen food. So how can
we improve communal food storage aextend the season? K I (i Q dortdntyquestivhhde
need to be asking. R4

x  Need for marketing assistance
Marketing assistance for farmers and food processors was mentimyhtedlyas an
important gap or need. Often farmers or food producers lack the skills, time or resources to
advetise and promote their products as well as they could. With such assistarmers and
producers of specit} products would be better able to take advantage of consumer interest in
locally produced food and the Vermont brand. Marketing assistancariently available to
farmers and food producers through the Agency of Agriculture and some of the statewide
organizations, but it would be helpful to have a way of coordinating and centralizing some of
these resources.

The legislature needs to allocatenfis for such a program that would provide training and
marketing advice for producers. Right now the Agency of Agriculture does some, the
Department of Tourism does some, and Vermont Fresh Network does some, but they are all just
doing pieces. There neetb be one person in one central place making sure that enough of this
support is getting to everyone. One person to provide marketing assistance to people producing
local food[would be helpful]R11

26



U High costs of fuel and energy for farmers

The curent cost of fuel is a significant challenge for producers and distributors. This is
compounded by additional costs of finding and keeping good labor, and other operational
expenses. Combined, these factors make it difficult for both parties to makeisaotfprofit
without increasing prices. Some farmers are finding ways to cope by working together:

For example, a few small beef producers are cotlaing on buying grain. If four to fiymeople
get together to purchase gia, then they are not makinfpur to fiveindividual trips to the grain
mill. R4

But small scale efforts such as these could benefit greatly from more systemic solutions.

U Price, accesand succession of farmland for beginning farmers

Accesgo and expense of purchasing farmlafoat beginning farmers was the second most
frequently mentioned challenge after distributiossues

We are losing farmers and farmland. New farmeannot afford to purchadarm land because
of the high prices of real estate. We need to keep farmlardgrved in public trusts and provide
incentives and financing to support new farmeRs

Incubator farms and other commun#yased land prchases, such as the Mad River

communii @ Q& LJIZNDKI &S 2F YAy 3aodz2NE Cl Nbehy O2f f | 03
important steps in helping to alleviate this problef@ooperative farmland trusts present

another alternative:

For example, consumer cooperatives can purchase land as a farmlangmastbers

contribute the money to buy and preserve working orgéarims and then lease the land out to
farmers so the community owns the property and guarantees that it will be kept in productive
use for perpetuity. Puget Sound Consumers Coop, where | used to work, dirili®at.

U Lack of a unified vision and cohereattion plan and policy platform for
creating a local food system among stakeholders

While policymakers, advocates and entrepreneurs have mampvative ideas for how to
AONBY3IGKSY SN¥2yiGQa F22R aedaiusSy:r G#edasS KI IS
Study respondents fethat the various stakeholders need to work together to collectively

ONBIGS || @GAaAz2y F2NJ +SN¥2yidiQa t20Ff FT22R aead
achieving the vision, including policy recommendationgtierLegislaturand metrics for

measuring succesd he plan should also includending strategies for specific projects that can

be shared wih funders and used to leveragederal funds
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There is a really big network of people doing this work, butdba food system has not been

Lidzft t SR G 23SGKSNJ Ay LIS2LX SWaneed klgaradticulat®riifrom & ¢ St f
leadership of where we need to go and how we are going to get there so we can have a shared
sense of progress. R4

We need to udertake a rigorous and robust strategic planning for the state. Right now we do

y2i KIF@S aaNRy3a tSIFIRSNEKALI FNRY (GKS adlrasS Ay i
2SS KI@S y20KAYy3 (G2 LRAYyG G2 GKIFG NREGKIY yRWKA & YA
@82dz OFLyQi &aSi FdzyRAy3 LRftAOASAE YR LINAR2NARGASE
to include all producers. R21

Someone should go after major USDA grants for agricultural innovation; we should be looking
for millions of dllars. There is plenty of room for someone to build consolidated support to
bring significant funds into the state, but we need to have specifically defined projects. R17

The state is cutting its budget. One of my frustrations is that we [the var@gpasganizations]
do not go all over and talk about these issues in the same way, if we were all to get together and
ask for millions of dollars [it could help a lot]. R11

U Access to local foods for Vermonters of all income levels while
maintaining a fairprice point for farmers

Individuals and organizations working on local foods initiatives dawember of challenges
rooted inthe nationalcentralized food system anlkdrger alture. These include a perception
among the general public that locally prackd foods are more expsive and thus less
affordablethan foods from the centralized food systeand a lack of consumer awareness of
how to access and prepare local foods.

Access [to local foods] is also a challenge, but that is changing. Conwadess is another
matter ¢ buying local is not as convenient as the grocery store. R3

These issues in turn are related to the externalization of the true costs of agriculture and food
production and a heavily subsidized food system at the national.léilile many unprocessed
local foods are not necessarily any more expensive than unprocesseebnoalssed foods,

prices charged by smallsized local farmers do tend to more accurately reflect all of the costs
of inputs than those of theubsidizedndustrial food system. The high cost of fuel, inputs,
workmay Q& 02 Y LISwiButiodahdmnérketirigposeconsiderablehallenges for
Vermontfarmersand other foodrelated businesses.

t NAOS A& I 0A3 aQdnteff it iStgocharkfar fatmera to geetlie priaé tlat they
YySSR (2 0SS FtotS G2 O2@0SN) GKSANJ SELISyasSaz 2N AT
OSNIFAY FY2dzy s 2NJ AT AdG Aa GKFEG Ay lypn@ke2yis o
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a profit, but | hear farmers talking a lot about the dollar and the prices they can get or cannot
get for their products, and whether they are able to make a profit. R3

While the shoriterm solution may be to increase and expand innovative pnogréhat allow
access to locally produced foods to Vermonters of all incomddgethee longterm solution isto
providea living wageso that all Vermonters have sufficient disposable income to pay Vermont
farmers a price that reflects the true value of thproducts.

U Educational and technical assistance for producers and processors

While the Food Venture Center is very helpful for food related businesses, because of the costs
involved in travellingit is difficult for busiess people in the southern aehesof the stae to

fully utilize the Center. the regional food hbs, the state technical tlegeor regional

extension offices couldrovide some of the same services currently ptded at the Food

Venture Center they could mentor more entreprenswaround the state.The Vermont

| 2dzaAy3a YR [/ 2YyaAaSNBIGA2Y . 21 NRQa CIFNXY +*AlF0oAfA
for providing technicahssistance to farmersThese programs and other subsidized technical

assistace programs should be expagd given the high demand for their services.

Subsidizing technical assistance for producers would also be helpful. Right now our farm
economy does not pay well enough for farmers to be able to afford to hire people to help them
with technical assistand® improve their systems. R21

U Knowledge of, and technical and regulatory barriers to, composting,
nutrient, waste and carbon management

Soil health and fertility is the foundation for agricultural productiviCover crops, manure
management and coming increase the sustainabilignd regenerative capacitf a food
system through the sequestration of camty, protection of water qualitand improvement of
soil fertility. But &rmers need technical assistance to incorporate composting and recycling
efforts into their operations.

In the spring and summer of 2008, the Sustainable Agriculture Council began discussing the
importance of conducting ofarm research o cover crops and compostingurrently dairy
farmers own or lease the majority of agrltural land in the state. Yet many of the local foods
efforts are targeted at produce farmers, meat producers and other specialty producers.
Providing orfarm research and technical assistance to dairy farmers and other livestock
producers would benefithis population as well as help Vermont move toward a regenerative
food system.
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Funding for research is huge, especially research on soil health and composting gybters

I Fdzy RFYSy Gt fS@GSNI IS LRAYIHD ibrdlythe bagiiing dzR S
of building soil health and the basis for nutrient management, insect and weed management

soil health is a really important way to address fertility and pest problems. We can give farmers
technical assistance to help them custoertizeir composting operations for individual farm

needs, helping them engineer inoculants for particular problems. We need the research to
support this, and we must see composting as an integral part of production or else you will miss
a huge window of gportunity to affect the farm system and food system as a whole. R21

Pasture and manure management can also provide important strategies for mitigating climate
change.

When you are losing nitrous oxide from a manure pit, you are losing nutrients traewsying
to sequester and contributing to climate change. By addressing fertility and waste management,
you are also addressing emissions and climate change. R21

Figure 3 illustrates how the key needs identified by study radpats fit into the foodsystem.
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Figure3: Key needs identified by respondents from a systems perspective
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Who is working on these challenges?

Table Sdentifiesactorscurrently workingorf S&@ OKIF f € Sy3Sa (2 + S NI &g dif@taarefcallabBratisiet 8 i SY ¢
42YS INB AYRSLISYRSyiGo® 'a adlFGSR SFENIASNI AYy (GKA&a R20eaySydax |
identify where projects overlapnd where they would benefit from a collaborative effott.

Table5. Organizations Working on Key Challenges

Key Chall enges t o  Organizations currently working on challenge
system
Gaps in food system infrastructure
x  Distribution issues Foodworks, VT Fresh NetWbstntervale Center, CefaeiSustainable Agriculture, Vital Communitieg,TNGFA
FEED, Shelburne Farms, Agency of Agriculture, Rural VT, Localvores, all of the Food Hubs
x  Processing centers and Agency of Agriculture, VT Beef Producers, VT Grass Farna¢iscétegioa Development Councils, Entreprenel
slaughterhouses Food Hubs, VT Fresh Network, UVM Extension, Community Action Brattleboro Area, Manchester Chambe

Bennington County Industrial Corporation
x  Storage Food Hubd ocalvores, Entrepreneurs

x  Markeing assistance Agency of Agriculture, Department of Tourism and MarkeWhgFNaFHAubs,
VT Fresh Network, VT Council on Rural Development

High costs of fuel and energy for farmers Vermont Sustainable Jobs Fund, Vermont Biofuels AssoejattmeuEnt

Access , price of, and succession of Center for Sustainable Agriculture, Incubator Farms, Land Trusts
farmland for beginning farmers

Need for unified vision and coherent plar Sustainable Agriculture Council,-MOQFAal VT, Vermont Farmers Bureau, Shelburné/Eamoat Businesses for
and policy platform Social Responsibility

Educational and technical assistancefor UVM Ext ensi on, Agency of Agricul t ur e,ultuvaH\Net®orieadr m
producers and processors Venture Center

Technical and regulatory barriers to wast Highfields Institute, Composting Association of Vermont, Vermont Sustainable Jobs Fund, Agency of Natu
and nutrient management Carbon Farmers of America, UtéisionSolid Waste Districts

Vit t 88 c2aduffis o6RpilnG anhdé Bedailed matrifocused on specific research questions and projects.
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OPPORTUNITIES AND POSITIVE FORCES

Table6 lists the most frequently cited opportunities and positive forces for strengthening
+ S NJY 2fgbdi Psiem. These are the areas with the greatest activity, consumer interest or
that are seen as potential leverage points.

Table6. Key Opportunities and Positive Forces

Key Opportunities and Positive Forces

Consumer demand and localvore education efforts

Consumer concers about food health, nutritionand safety

Cooperative or ommunity land purchases, food hubsnd incubator farms

Agency of Agriculture Local Foods Programs

Expansion of farmers markets, winter markets, Farmers Market Association and CSAs

EBT machines at farmers marketsarmto-Familyand Farm Share progms andFarmto-
SchoolPrograms, gleaning and plafg-row projects

VHCB Farm Viability Program

Other significant opportunities or leverage points mentionveith less frequencyncluded: high
FdzSt YR SySNH@& LINAOSasI LdBdxadim8rigincRe&sadineRest (1 2
in farming among young people and retirees, inaitve leaders and entrepreneussd interest

on the part of the philanthropic and investment communities. Not surprisingly, some of the
very same issues that were congidd challengeshigh fuel prices, concerns aboutd

health, nutrition and safetynd feelings of disconnecticrwere also considered opportunities
because thg are driving consumers to change their purchasing behaviors.

U Consumer Demand
Consumer ingrest and demand for local foods was seen as the greatest opportunity and
LI2aAGAGS F2NOS F2NJ adNByIIGKSYyAy I sttogNX 2y (G Qa

consumer interest in local foods, combined with concerns about high fuel prices and
+ S NJY 2 \slin@ddalQral commitment to a working landscapersonal communication,
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Costello, 2008), represent a significant political opportunity for legislative and regulatory
change.

There is so much shared care and concern for Vermont agriculture, and theedtitu
agriculture here that we can easily make it a [political] priority. R17

While consumer demand for local food is high, the vast majority of consumer dollars spent in
Vermont still go towards food produced elsewhere. Subsequently, respondentsdethére
is still ample room for consumer education and outreach promoting local foods.

U Consumer concerns about food health and safety

Consumer gncerns about obesityiabetesand the traceability of foods from the centralized
food systen can functon as leverage points for educating consumers about the benefits of
buying local. As examples, the Vermont Department of Health integrates information about
fresh, local whole foods in its materials, including providing cards on the nutritional value of
fruits and vegetables for use at farmers markets. Fletcher Allen Hospital is a signatory of the
Healthy Food in Health Care Pledge amdtkingin close collaboration with the Intervale

Center, has created a model program whereby 25% of the food servéteadiospital is

sourced locally (Fletcher Allen website and Scaling it Up! Workshop, 2008).

U Collaborative efforts among multiple farmers and processors

Respondents felt that incubator farms, food hubs and other collaborative {fautti marleting,
procesingand distribution efforts hold great promise for addressing infrastructure and funding
challenges. The Hardwick Center for an Agricultural Economy, one of the newer multi
operationefforts, was mentioned numerougnes as an inspiring model of a chitaative
approach to community development through strengttieg of the local food system.uB
producers can collaborate in other ways as well.

I 1020QaQ Ay@2t gSYSy G o A-agkd chelesg B a8n exaBflekoSaNyiedt | NI A & |y
partnership in eganding development capacity [of a small producer by working together with a

larger business. It feels like there are lots of opportunities for large and small producers to

collaborate.w X Hdheys, jams, wines, there is the capacity for all of theseartet better by

working together, and they could also benefit from working together on distribution, and developing

a brand identity in both the national and international markets through both electronic and

conventional media. R17
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U Expansion of farmes markets, winter marketsCSAs and the Vermont
Farmers Market Association

Farmers markets, winter markets, CSAs andVleemontFarmers M&et Association maka
significant contribution to Vermof @od system byncreasing the number of venues where
consumers can purchadecal foods. Vermont now hosts 64 summer markets, at least 14
winter markets and at least 69 CSAy eliminating middlemen, farmers markets, farm stands
and CSAs allow food producers to make a greater net profit than if they weselttheir
products wholesale. These venues also provide important social spaces where community
members can visit with one another and where they can build relationships with the people
who raise their food.They fom the basis of what farmer arfepresentativewill Stevens
(AddisonRutlandl) termsdrelationatbased farming

U Local Foods Access Programs

One in 10 Venonters is hungry. This translates to roughly 66,000 peofdersonal
communication,Theres Snow2008) Vermont receives over $4.5 million per month in food
benefits fromthe federal Food Stamp PrograiiOFAVT website 200§ and over 55,000
Vermonters receive food stamps (Raspuzzi, 2008). Food security aessgarograms such as

EBT 4&n electronic swipe card that replaces Food Stamps) machines at farmers markets, and
Farmto-FamilyCoupons allow Vermont farmers to capture some of these federaluregs

and allow lowincome consumers to purchase locally grown products and baked goods at
Farmers Markets. EBT cards are currently used at ten Farmers Markets in Vermont (Raspuzzi,
2008).

Subsidized farm sharesd Farmto-Schoolprograms are other imprtant strategies for

alleviating hunger and food insecurity while increasing access to local foodb Yermonters.

Begun by VFEED, and supported by the Marmto-SchooBill, which provides funds to school

districts for planning and implementatiothe VT Farrto-School efforts are nationally

recognized for their work integrating local foods into school cafeterias and curriculums. With
+SNX¥2yld C995Qa | aaArail yOS sutlahdiaes iouQRRAFIELA G A Sa X
and the Northeast kgdomthrough Green Mountaifrarmto-Schoo] have built on VT FERR

model and started their own farAp-school programs.

U The Agency of Agriculture Food and Markets (VAAFM) Local Foods
Programs

Respondentgonsideredhe mobile poulty processarmobile freeze unit and Buy Local
Programto be positive forces and potential leverage points. The mobile poultry processor and
mobile quick freeze unit were cited as examples of how the Agency of Agriculture can help
farmers with processing options and rease the availability of local foods for consumers.

35



Respondents felt the Buy Local program should be expanded as widely as possible to reach
mainstream consumers. In addition to expanding public outreach and promotions, programs

such asthe Departmentfo | S+ f 6 KQa | SFfdKeé 22NJ LI +FOS LYyAGAL
local foods at workplace meetings could be replicated in other departments. With the passage

of Act 38 , the Agency is also working on increasing the amount of local foods that are

purchased by state entities such as Correctional Facilities (Act 38, 2007)

RECOMMENDATIONS

h@dSNJ GKS f1ad FTAGBS &SI NB ydzYSNRdza aGdzZRASEA KI O
system, each with their own recommendations. Respondents to this study gegenanynew
recommendationsput they alsoreiterated and reinforced recommendations made in previous

studies. Recommendations are divided into general recommendations for Vermont agriculture

and specific recommendations for strengthening tbeal food system. Special attention is

given to Recommendation @2 YLJX SGAYy 3 || (K2NRBdAK Ay@Sydi2NER |y
system Occasionally quotes have been inserted after a recommendation if its meaning needs

further explanation.

GENERAL RENMMENDATIONS TO SUPPORT AGRICULTURE IN VERMONT

1. Address high costs of fuel by researching and supporting alternativdam fuel and
energy sources
a. Increase research and technical assistance on alternativfarom energy sources,
including
e Solar
e Wind
e Hydoelectric
Methane digesters
Other biofuels
b. Because of the increased interest in forest biomass as an energy source, move
Forestry from the Committee on Natural Resources to the Agriculture Committee in
order to facilitate looking at biomass issues fromlaole-landscape perspective.

There are opportunities with the energy economy, but also dangers. The global economy could
dominate Vermont with its need for wood and biomass; we could potentially be in for a very bad
situation of being on the negative si@df developing an extractive economy based on biomass.
R17

2. Facilitate access to and succession of farmland for beginning farmers
a. Support New Beginng Farmer and Land Access dohd Link Programs
b. Provide funding and technical assistance to IncubatomBa
c. Explore other models for communal and cooperative land purchases
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3. Address gaps in food system infrastructure

a. Support Mult-Farm Distribution, Processing and Storage Initiatives

U Reexamine state regulations that may act as barriers to local foods production,
especially for smaller producers

U Provide subsidized technical assistance to farmers and saalded processors

U Provide support for mulifarm marketing and processing efforts, conte and expand
Scaling It Up! and Matchmaking events

U Create a stateun grant program for farmers and consumers to collaborate on small
scale infrastructure projects such as miidirmer micro graa mills, community meat
lockersand root cellars

U Create ¢gislation that favors cooperative efforts, including removing barriers to capital
accumulation for cooperatives

U Improve infrastructure for Farmers Markets under Capital Bill H.G&hits for Farmers
Markets

0  Working with Vermont Campus Compact and VISm&#Corps, create a Vermont Food
Corps to work with the food hubs and wiarmto-Schooland Farm to Institution
projects. Similar programs already exist in Montana
http://www.growmontana.ncat.org/foodcorps fag08.phpnd Wisconsin
http://www.reapfoodgroup.org/farmtoschool/

b. Provide marketing assistance to producers and processors
U Increase funding for marketing and promotions assiséanc
U Centralize state marketing assistance
U Continue work to expand high speed internet access throughout the state
U Create an electronic method foonnecting growers, distributorand buyers Vermont
Freshnetwork is working on@mmerce in collaboration wi other organizations. Their efforts
should continue to receive support.
4. hNBFYAT S F &dzYYAG FT2N +SNX2yiEQa F22R | yR | 3N
GAaAA2Y S LRfAOR L FGF2NYS FYR FOGA2Y LXEIY F2N

Respondents largely aggd on the need for a convening of agriculture and food leaders to
RSOSt 2L I O2KSNByd @GAaAirzy I yR | staikadlgy LI Iy F2N.
Agriculture Gouncilor another organization or partnership of organizations could convene the

gathering but there seemed to be general consensus that Paul Costelldd facilitate the

process because tiie nonpartisan nature of the Vermont Council on Rural Development and

/] 2808ttt 20a SELIfiNdeysOS FL OAfAGEGAY3
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The plan should include:
U AGA&A2Y FT2NJ +SN¥2y(iQa FT22R aeadasSy
U An action plan for achieving the vision, including:
o Policy recommendations for the legislature
o A funding plan for specific projects that can be shared with funders and used to
leverage Federal funds throu@enators Leahynal Sanders an@ongressman
Welch. University of Vermont and/or the Agency of Agriculture cdaddhe
conduits for these funds.
U Metrics for measuring success
U Mechanisms for disseminating the plan to the public

The initial gathering should include reprgsé | G A @Sa FNRBY Fft aSOG2N&
(composting facilities, producers (both conventional and organic),gasmrs, marketers,
distributorsand consumers); as well as representatives from all of the government agencies
that are involved indod system work (e.g. Health, Education, Natural Resources and Economic
Developmentland nonprofit advocacy agencigs ensure that all stakeholders begin from a
shared understanding. Stakeholders could later break into smaller working groups organized b
food sector, vala chainor region to address specific tasks. Other states have created similar
working groupg organized by value chain aregion. (See Leopold Center:

http://w ww.valuechains.org/rfswg/RFSWG%20Brochure063008bl.pdf

21
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2 2 NJ A y ahd thd n&atthmaking eventaid strong foundations for such mufarty
collaborative efforts.The organizers and results of these events should be included in the
planning of the summit. Rural Vermont also conducted a series of Vision for Vermont
Agriculture Planning Meetings in 2004 that should be referred to and built upon.

5. Facilitate sharig of information and coordination of roles and responsibilities

A separate but related issue is the need for the governmental and statewidodih
organizations to clearly delineate their roles and responsibilities in order to avoid undesired
overlap and redundancy (recognizing that some redundancy is positive). This could be
accomplished through smaller gathering of the VAAF-ke statewide norprofits and any
other state departments that should be at the table.

LQR t2@S (2 KI &e8ng]lwith just Briepetsdr frondzedh agoByanization attending;
it would not be large, maybe just a dozen people. And the one person would be the advocate to
return to their organization. It would be someone who could listen and understand and agtee th

we need to try to work together. R11

Potential goals for this gathering could include:

e /| fTSINI& ARSYyi(AFTe YR RSTAYS SIOK 2NHIYyAI

e Establish mechanisms for sharing information (see below)
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e Determine methods for coordinating effisrwhere desired
e Determine the process for the larger visioningdaaction plan summit (see
Recommendation }

Specific recommendations for improving communication, coordination and collaboration
among government and neprofit agencies include:

a. Designateone organization or a partnership of several organizations to coordinate
information and resources on the local foods system

Specific vols and strategies suggested for improvaggnmunication amongtakeholders
included:

U One central information hub withn interactive searchable database, perhaps using
a Wiki format so that users can update the information, with a GIS/mapping function
0{SS /2NySttQa aSINOKIFIofS RFGlIolFasS FT2N (K
aARRf SodzNE /2ffS3é&pa C22R al LIWAYy3I t NRr2S

U A listserve to alerstakeholders about upcoming research, policy initiatives,
meetings and projects to help keep people informed about who is doing what

U Monthly breakfast meetings on local foods initiatives that vebrdtate through
different regiors of the state

Uty FyydzaZf O2YLISYRAdzY 2NJ a{dGlF0GS 2F GKS {4t
efforts

U Providetechnicalsupport to localvore pods and regional food hubs

U An annual celebration and awards ceremony

b. Coordinate and make the funding process transparéatreduce competition between
projects

The nonprofits often applyto the same philanthropic organizatiofisr funds Such
competition for limited resources can act as a barrier to increased coordinatidn
collaboration To facilitate greater coordation among the nosprofits it would be
helpful if the foundations could be part of tistrategic visioning and planning process.
It would also help if they coulchake their own process more transparent, perhaps
explicitlysharing directives with the noeprofits as to how they would like them to
collaborate with one another.

c. Connect local and regional efforts to municipal planning
While entrepreneurs and grassroots consumer efforts are seen as driving the recent
AYYy201F0A2ya Ay + SNYplifids Oave tife2e808rced ® praviflevitie Y dzy A

long-term support for some of these innovations. In the words of one respondent, it
would be helpful to:
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than just allowng something to happen in their community. The Farmers Market

Infrastructure Improvement section we proposed for the Capital Bill would be an example so

that the interests of a municipality and its agriculture are more closely connected. Farmers
marketsput people on the streets and other local merchants benefit from that. R4

Another mechanism for institutionalizing support for such innovation would be to add a
Sustainability Amendment to Chapter 117 of statute on Municipal Planning and
Development

Thee was an amendment added to this that required municipalities to take child care into
consideration in their planning elements. If another amendment was introduced that added
that municipalities had to take sustainability into consideration as an elemeheir

municipal plans then you would have 240 towns and all of the Regional Planning
Commissions talking about sustainability. R22

Food Councils can also help municipalities in their planning around food systems issues.
Both Burlington and Montpeliesurrently have Food Councils.

6. Support programs that increase access to local foods for Vermonters of all income levels
while still providing farmers with a fair price and research new means of doing the same

U0 Research new methods for increasing accessdal fmods for Vermonters of all
income levels

U Support a National Farm Bill that supports family farmers

U Increase publicity and support for EBTs at farmers marketsnto-Family Farm
Share andrarmto-Schoolprograms

U Expand Catamount program so that faara and consumers do not have to be
uninsured for a year before qualifying

U Work to create a living wage so that all Vermonters are food secure and have
sufficient income to purchase food at prices that reflect the true costs of production

7. Provide educatbnal and technical assistance for producers and processors, especially for
value-added products

U Find ways to provide the type of support provided by the Food Venture Center to
regions of the state that are not located close to the Center

U ContinuetheVermgd ! 3Sy O0é 2F ! ANAOdzf G§dzZNE>X C22R |
with mobile processing units

U Continue to strengthen the Agriculture Education Bill and other legislative efforts to
support agricultural teaching and training in technical centers

U Support the Fan Viability Program and other providers of technical assistance
621 DbX !xa 9EGSyaAiazys ! !l cax SGOX0
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8. Promote an understanding of nutrient/waste management as the foundation of
agricultural productivity; Support the conservatiorof energy and building of sofertility
through cover crops, composting, and the-tapture of climate change gases
U Provide research and technical assistance on theafgure of energy and nutrients
through cover crops, compostirand the recapture of climate change gases
U Createlegislation that recognizes and supports the role of composting of agricultural
and food waste in creating a regenerative and sustainable food system.

9./ 2YLX SGS | GK2NRdzZAK Ay @Syi(i2NER |yR lylFLfeara 2
literature review, econanic analysis of the various food sectors, and mapping of all of the
components of the food system infrastructurésee below)

RECOMMENDATIONS FOR COMPLETING A THOROUGH ASSESSMENT AND
bl [.{L{ hC +9wahb¢Q{ [h/!'[ Chh5 { {¢9a

This study was intended as overview of recent local foods efforts by public, grassroots and

non-profit groups, rather than an exhaustive and comprehensive assessment ahiarof
+SNX¥2y0Qa F22R aedaidsSvyo Grialysio @il rBgun@ additiodaD K | Y 2 N,
funding anda larger team effort. Further steps to complete the process should include:

1.0 fAGSNY GdzZNE NBGASG yR adzYYINE 2F (GKS NBOSy
combining, in one documet, data on processing, storagend distribution from all food
sectors

2. Anassessment of all of the components of the food system, with substantial graphic
representations and overlays of the food system components using GIS.

a. Complete the inventory begun in this study so that it captures and maps all significant
players, includig for-profit ventures, philanthropic organizations and investors as well
as public and noprofit initiatives. This should be done in conjunction withatireg an
interactive databas¢see Recommendation 5a

b. Continue mapping work to include other agpe of the food system infrastructure
including slaughterhouses, food hubs and incubator farms, storage facilai®esedes
and processing centeend regional distribution routes. It could also include major
purchasers of local foodsich as farro-school programsand institutional purchasers
such as colleges and hospitals with local foods programs.

Examples of similar graphic assessment projects include:
e San Francisco Collaborative Food System Assessment
http://www.sffoodsystems.org/pdf/ESAnline.pdf
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¢ Johnson County Food System Atlas, lowa State University
e http://www.leopold.iastate.edu/pubs/otter/files/JohnsonCountyFoodSystemAtlas. pdf

¢ Middlebury Food Mapping Project
http://geography.middlebury.edu/applications/Food_Mapping/

o | DS23aNJ LIK& 27F ¢ ai $opinglplacéblas@diand tiaditiéngl toéds f T 2 N
http://www.leopold.iastate.edu/pubs/staff/files/taste.pdf
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next 50 years

5SALIAUS LINBGOA2dza addzRASa &adzOK | a daSl adz2NR
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still lack a detailed understanding of the actual demand for Vermont produced food, our
capaity to meet that demandand our ability to feed ourselves based on food produced
within the state by specific food sectors.

y 3
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Examples of applied enomic studies from other states:

e Maryland Agricultural Development Corporation MarBidCo , a model for agriculture
based economic development

e http://www.marbidco.org/home.htmlhttp://www.marbidco.org/about/orgchart.pdf

e The Vivid Picture Project: Envisioning a Sustainable Food System in California
e http://www.vividpicture.net/

e Growing LocaExpanding the Westa North Carolindood and Farm Economy
http://www.asapconnections.org/special/research/Reports/Implications.pdf

e Value Chain reports from the Leopold Center at lowaeSta
e http://www.valuechains.org/

¢ Avoiding the Local Trap: Scale and Food Systems in Planning Research, Born and Purcell
Journal of Planning Education aRésearch2006 26: 195207

e Why Local Linkages Mattdfindngs from the Local Food Economy Study, Sonntag,
Sustainable Seattle, 2008
e http://sustainableseattle.org/Programs/LFE%20Files/LFE%20REPORT%20FINAL.pdf

e Alameda Countffoodshed Report, Cozad, King, Krusekopf, Prout and Fedu€tra,
Sustainable Agriculture Research and Education Progf@ravis, 2002
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SUMMARY OF KEY RECOMMENDATIONS

GENERAL RECOMMENDATIONS TO SUPPORT AGRICULTURE IN VERMONT

. Address high costs of fuel bysearching and supporting alternative diarm fuel and
energy sources

. Facilitate access to and succession of farmland for beginning farmers
a. Support New Beginning Farmer and Land Access / Land Link Programs
b. Provide funding and technical assistance to IratabFarms

. {t9/LCL/ w9/ haa9b5!¢Lhb{ ¢h {¢wO9bDc¢IlI9b 9w

. Address gaps in food system infrastructure
a. Support multifarm distribution, processing and storage Initiatives
b. Provide marketing assistance to producers and processors
c. Increasdunding for marketing and promotions assistance

.hNBEFYAT S | &dzYYAG F2N +SNXY2yGQa F22R |yR | 3N
a. Create aunified vision, policy platform and doh planfort SNY 2y 1 Qa4 FT22R & i

. Facilitate sharing of information and coordination ammg organizations
a. Designate one organization or a partnership of several organizations to coordinate
information and resources atie local foods systerthrough a central interactive
database
b. Coordinate and make funding process more transparent to redaogpetition between
projects

. Research new methods and support existing programs that increase access to local foods
for Vermonters of all income levels while still providing farmers with a fair price

. Provide educational, marketing, and technical assistarfor producers and processors,
especially on valueadded products

. Promote an understanding of nutrient/waste management as a foundational component
of the food system
a. Support the conservationf energy and building of soil fertility through cover crops,
composting and the reapture of climate change gases

L/ 2YLXE SGS | GK2NRAzZAK AYyOSYyi(i2NRB YR FaasSaavySydl

a. Includea summary of all recent studies, an econoranalysis of demand and supjlyd
graphic mapping of foodystem infrastruaire components
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RECOMMENDATIONS FOR FUTURE SAC RESEARCH

1. Complete inventory and analysis of local food systéaee Recommendation 9)

2./ 2y RdzO0 |yl feara 2F +SN¥2y(andreskatch Sustaindliiel SY Ay

multi-farm models

Gaps in the loal food system infastructure (storage, processigd distibution) areone

2F UKS LINAYOALX S OKIFffSy3aSa FIOAy3a SN¥2yiQa

placed m understanding these gaps and identifying solutions

a. Conductaliteraturere g 2F NBOSy(d addzRASa 2y +£SN¥2y0Q

b. Collaborating with food hubs and distributors in different regions of the state, conduct
economic analysis to understand letegm demand and supply for various products,
both in-state (particut NI @ | Y2y 3 AyadAddziaAzzylf o6dz2 SNRO
6bSg 2Nl =z .2ai2y3s Si-hxinaralysigiefanne@ieutzf R Ay Of

Valley Neighboring Cooperative Association is currently engaged in simileelfomg
scenario planning andvtould be helpful to include them in this process.

c. Review successful examples of sustainable distribution strategies to meet the expanding
market demand for local farm products. Buildingesting research by the Sustainable
Agriculture Councikhe Intervale Center, Vermont Fresh Network, tidAFMand
others, conduct research on a statewide level with producers, buyers, and distributors
to explore and evaluate different muttarm models for processing, storagad
distribution

3. Research barriers anohodels for nutrient management and cover croppirm dairy
farms™

Given that grasbased farming is particularly welldzA 6§ SR (2 +*SNX 2y (i Qa
environmental conditions, and that conventional dairy farms constitute the majority of
agricultural landn the state, it is important to conduct research that supports the overall
sustainability of these farms. Research on the potentiatrdmutions of covercropping and
on-farm composting can He farms improve soil fertilitand prevent soil and nutrigs

from leaving the farms and entering waterways. Thus, understanding sustainable nutrient
management is critical to creating a regenerative local food system in an era of climate
change and decreasing access to limited petrochemicals.

! This recommendation is based on research recommendations made by SAC members in the April and
August 2008 meetings.
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a. Research curremhanagement, mechanical and economic constraints that may be
minimizing widespread adoption of cover cropping andf@m composting practices,
and determine strategies to maximize these practices

b. Select several model and experimental cover cropping antpbosting approaches on
existing Vermont dairy farms for case studies. @mrshosting workshops on cover
cropping and composting on these farms in conjunction with state organizations and
agencies. Case studies could include evaluation of profitatslistainabilityandthe
energy costs and savings involved with these practices.

c. Develop educational literature and other media that can be used to promote cover
cropping and composting to conventional dairy farmers.

4. Research and develop marketing strategispromote foods produced and processed in
Vermont

Assistance with marketing and promotions was mentioned repeatedly by respondents in

GKAA addzRe a 'y AYLRNIIFIYG ySSR F2NJ adNBy3idK
understood that respondents meant marlkeg both to Vermont consumers and to

O2y adzySNE o0 Se 2y R Bilinglgrethe iverkiof the2/AEM, /BN

Vet 2y 1 Qa ! ANA Odzf (i dzNBrmdDiZBNsSiesdER for GacidlRaspidd silzilisy,

the Intervale Center, and Vermont Fresh Network, agctchny additional research

necessary to:

a. Explore the longerm economic impacts of sustainable marketing activities through
farmers markets, CSAa = T I NAYirktrij dtoyeRmd Tommunity food c@ps in
fostering an increase ilocal food production andonsumption (SAC research
committee recommendation from 2008)

b. ldentify the most important marketing assistance desired by producers and distributors

c. Develop collaborative marketing strategies that build astainable, placdased
brandsand retain farmdentity where desired

d. Create ecommerce mechanisms that are equitable and make sense for both producers
and buyers
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APPENDICES

Appendix A: Lists of People Interviewed and Surveyed

List1: Telephone or Ifperson Interviews®

Interviewee Organization and Title Locationor Service
Area
1. Terry Appleby General Manager, Coop Food Store Lebanon, NH

2. Bill Botzow

3. Jennifer Colby

4. Paul Costello

5. Jackie Folsom

6. Tom Gilbert

7. Chris Gordon

8. Bay Hammond

9. Cyrthia Hellman

10. Tom McCauley

11. Theresa Snow

12. George Wright

and Josie Weldon

Connectiat Valley Neighboring Coops Association

State Representative, Bennington Co. (Commerce Committ:
Outreach Coordinator, Vermont Pasture Network

Farmer

Vermont Rural Development Council

President, Vermont Farm Bureau
Dairy Farmer

Programs Director, Highfields Institute
Board MemberCenter for an Agricultural Economy
Vice presidentYermont Compost Association

Associate Director, South Hero Land Trust

SecretaryMiddlebury Farmers Market
Organizer, Addison County Relocalization Network

Development Officer, Our Place DrbpCenter & Food Shelf
Member, Brattleboro Peak Oil Solutions

Executive Director, Rutland Redevelopment Authority

Program Director, Agrittwral Resources Vermoiitood Bank
CoFounder, Salvation Farms

Executive Director , Associatiof Africans Living in Vermant
Program Manager, New Farms for New Americans

Statewide in VT

DistBenningtonl
Pownal

Statewide
E. Randolp

Statewide

Statewide
Cabot

North and Central
Statewide
Grand Isle Co.

Addison Co.
Shoreham

Bellows Falls
Brattleboro

Rutland Co.

Statewide
Lamoille Valley

Chittendon Co.

3| had conversations with Karen Schneider of UVM Extension and Cheryl King Fischer of New England Grassroots
Environmental Fund, but did not conduct formal interviews with them.
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List 2. Email Survey Responden%

Respondent Organization and Role Location or Service Area
1. Staff Vermont Sustainable Jobs Fund Statewide
2. Megan Camp Vice president, Shelburne Farms Statewide

Program Director, Education Programs

3. Christina Goodwin Director,Lamoille Co. Natural Resources Conservation Lamoille County
District and Nature Center

4. Melissa Zoerheide Valley Food and Farm, Vital Communities CT River Valley,
VT and NH

5. Tara Kelly and Planner, Rutland Regional Planning Cagsinn Rutland County and

India Burnett Farmer  Coordinator, Rutland Area Farm and Food Link surrounding areas

6. Helen Labun Jordai Agricultural Development Coordinatdfermont Agency  Statewide
of Agriculture, Food and Markets

7. Travis Marcotte Director, Agricultural Developemt Services, Chittendon Co. and
Intervale Center surrounding areas
8. Allen Matthews Farm Enterprise Coordinator, Statewide

UVM Center for Sustainable Agriculture

9. Megan Sheradin Executive Director, Vermont Fresh Network Statewide
10. Amy Shollenberger Director, Rural Vermont Statewide
11. Enid Wonnacott Executive Director, Statewide

Northeast Organic Food Associatigi’

4 \While not on the SAGhristina Goodwin, Tara Kelly and India Burnett Farmer were serdilesurveys because
| was not able to conduct telephone surveys withrthe
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List 3.Respondents to Localvore Listserve Query

Organization Respondent Location or
Service Area

1. Addison Co. Localvores / (ACoRN) Bay Hammond, Organizer Addison Co.

2. Bennington Co. Industrial Corporatic Peter OdiernaExecutive Director Bennington Co

3. Center for an Agricultural Economy Tom Stearns, Board member Hardwick

4. Hinesburg VT Council on Rural Bill Schubart, Chair Hinesburg
Development Taskforce

5. Huntington Historical Megs KeirOrganizer Huntington
and Community Land Trust

6. Mad River Valley Localvores Robin McDermott, Organizer Mad River Valley

7. Manchester and the Mountains Beth Meacham, VisitdBervices and Manchester
Chamber of Commerce Membership Manager Region

8. Southwestern Vermont Mary Barosse Schwat®@rganizer Bennington Co.
Eat Local Challenge

9. St. Johnsbury Localvores Melissa Bridges, Education and Outreach St. Johnsbry

10. Upper Valley Localvores

Director, St. Johnsbury Food Coop

Pat McGovernOrganizer

Upper CT River
Valley
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Appendix B: Telephone andtaail Survey Instrument

SAC INTERVIEW QUESTIONS: UNDERSTANDING LOCAL FOODS INITIATIVES IN VEH
Research conducted for the Sustainable Agricultuu@cil, Summer 2008

Definitons:a t 20K £ ¢ YSIya F20da8R 2y +SN¥2yis FfiK
GLYAGAF GAPSAE Oy AyOfdRS SFFa2NIa o6& 3INI aa
profits, or individuals. We NB RSTAYyAy3d GNBOSydGé Fa LINRB2SO

projects that are planned for the future (such as applications for processing facilities).

1. Your name and contact info as you would like it listed in report:

2. Please list allfothe local foods initiatives with which you are currently involved. These can in
projects you are involved in either as a professional or a volunteer. Please identify the year t
project started.

What is the purpose and main constituency fmch of the recent projects, that is, those beg
after 20057

Are you aware of other groups in the state doing similar work as any of these projects? Briefl
are they?

ou collaborating or communicating with any other projects? If so, how? rfeegtings,
GaSNpSas O2yySOu Il ¢2N)j]aKz2LAas SGOX0

How effective are these efforts at collaboration and communication? Can you recommend w|
improve collaboration and communication between local foods efforts?

Are there individuals or organizationsat you are not currently collaborating with who you wol
fA1S G2 aSS AyOftdzZRSR Ay SF¥F2Nlia G2 adaNBy3
[Note: this question was added for theneail survey]

What do you see as the-3d biggest challeges to the effectiveness of building a local food systen
Vermont? Why do you think those gaps or challenges exist?

What do you see as the-3 biggest opportunities, trends or positive forces supporting buildin
local food system in Vermont?
10. Can youdist the 1-3 initiatives or groups/organizations that you see as having the greatest chan
YE1S AYLINRO@SYSyGa Ay GKS adliSQa FT22R aeal

11. Do you have any suggestions for ways the Center for Sustainable Agriculture at UVM, th

Agency of Agriculire or the legislature can support or strengthen local foods efforts in the state®

RMONT

clude
hat the

y, who

ays to

ga

ce to
I SYK

e State
2

12. Is there anything else you would like to add?
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Appendix CA Sampling of Local Foods Initiatives in Vermont, Sumi2@08

This sample is intended to demonstrate the wrdage of recent local foainitiatives begun
over the last three to five yearglustrate their relative geographic distributioanddocument
some of the neweress welknown initiatives. The programs ofome established and wie
known organizationsften cross multiplecategories, but areited in one categorgnlyto avoid
counting single programs multiple timegVhere an organization hasultiple projects or
programs in one categotpey ae merged and counted together.

INITIATIVE WEBSITBR CONTAPERSON

PRODUCTION AND FOOD SECURITY
e

Statewide
1. VT F.E.E.D.(NOFA, Shelburne, Foodworks)  http://www.vtfeed.org/
2. VT Foodbank Agriculture Programs http://www.v tfoodbank.org/our programs/

¢ Community Kitchen
e Salvation Farms Statewide Gleaning Netw
e Vermont Foodbank Farming Network

2. VT Community Garden Network www.burlingtongardens.org
3. VT/NH Seed Saving @Gpo Sylvia Davatzdav@valley.neand Anne Miller, 4263100
4. Vermont Grain Growers Association Heather DarbyUVM Extensiarheather.darby@uvm.edu
Northwest
5. South Hero Land Trust www.shlt.org
6. New Farms for New Americans http://www.africansinvermont.org/radioafrica/
7. Lamoille Conservation District, Lamoille Valley
Farm and Forest Initiative http://www.lcnrcd.com/

e Farm and Forest Forum

e Farm and Forest Directory

e Eat Local Seriagith Stowe Library

¢ Movie Series with Rural VT and Lanpher

Library

7. Intervale Food Enterprise Center (planned) http://www.intervale.org/programs
8. Burlingon Food Council http://www.cedo.ci.burlington.vt.us
9. UVM Dining Services Social Responsibility

Initiatives http://uds.uvm.edu/social.html
10. Burlington Permaculture http://burlingtonpermaculture.googlepages.com/
Northeast
11. Green Mountain Faran-School http://www.vtfarmtoschool.org/news3
12. Hardwick Center for an Agricultufatonomy http://www.hardwickagriculture.org/
13. Sterling College http://sterlingcollege.edu
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Central West
14. R.A.F.F.L. (Rutland Area Farm and Food Link) http://www.rutlandfarmandfood.org/

15.

e Community Farm and Agricultural Resourc
Center (planned)

e Farm to Institution Local Purchasing Projec

Middlebury College Farm and Food Program

Central East

16.
17.
18.
19.
20.
21.

22.

23.
24.

Woodstock Agricultural Forum

Bethel Farmto-School

Randolph Farrto-School

L.A.C.E. (Local Agricultural Community Excha
Kingsbury FarrivTFood Bank)

Two Rivers / Foodworks

e Farm to Table

e Foodbank Farm

e Food, Garden and Nutrition Programs
Vital Communities

e Dartmouth College Farm to Cafeteria

e Workplace Benefits

Willing Hands

North Country Farming Network éW Chapters
in Orange and Windsor Counties)

Southwest

25.
26.

Green Mountain College Farm to College
Rutland EceéMunicipality (planned)

Southeast

27.

Brattleboro Post Qil Solutions Projects

e Brattleboro Localvores

e CSAin every town

(Re) Learning to feed ourselves

e Community Gardens

e BPOS Food Security Center (planned)

Reinventing Health

a. Plart-a-row for Children in Southern
Vermont

http://www.middlebury.edu/campuslife/dining/news

http://lacevt.org/

http://www.kingsburyconmunityfarm.org/
http://www.tworiverscenter.org/

http://www.vitalcommunities.org/agriculture/ftd.cfm

http://www.willinghandsinc.org/

www.northcountryfarmingnetwork.org

http://w ww.greenmtn.edu/farm food/food.aspx
http://rutland.govoffice.com

www.podoilsolutions.org

http://reinventinghealth.org/
http://plant -a-row.org/
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PROCESSING
[

Statewide

29. Agency of Agriculture Farms and Markets http://www.vermontagriculture.om/

¢ Innovative Kitchens Grants
¢ Mobile poultry unit
¢ Mobile produce freeze unit

Southeast
30. Southern Vermont Meat Processing Project  Community Action Brattleboro Area

TRANSPORTATION, SOURCING AND DISTRIBL

Statewide
31. Agency of Agridture Farms and Markets
e Local Foods In Government Initiative
e Farmto-School Grants
32. VT Fresh Network http://www.vermontfresh.net
e ECommerce System Development
e Professional Development Colloquia
e Institutional Purchasing
e Scaling it Up! Workshops
e Matchmaking events

33. NOFAVT
e VT Farmers Market Association www.nofavt.org/marketorganicfood
e EBT Debit Card Pilot Projesaiith other
partners) nofavt.org/marketorganicfood/farmersmarkets/ebt
e Farm Shares and Senior Farm Shares www.nofavt.org/programs/farmshare

34. CT Valley Neighboring Coops Association Terry Appleby, Hanover Cooperative Society

Northwest
35. Intervale Center www.intervale.org/programs
e Burlington Food Hub
e Food Basket
36. Fletcher Allen Healthy Food in Health Care
Initiatives http://www.fah c.org/Nutrition/index.html
37. Burlington Schools Sustainable Schools Projer http://www.sustainableschoolsproject.org/schools/

Central West
38. ACoRN (Addison Co. Relocalization Network)
Onine Market http://www.addisoncounty.locallygrown.net/



http://www.vermontagriculture.com/
http://www.vermontfresh.net/
http://nofavt.org/market-organic-food/farmers-markets/ebt
http://www.intervale.org/programs/agricultural_development
http://www.fahc.org/Nutrition/index.html
http://www.sustainableschoolsproject.org/schools/
http://www.addisoncounty.locallygrown.net/

Central East

39. Vital Communities http://www.vitalcommunities.org/agricultire/vff.htm
e Fresh Connections
e Farm to Dartmouth

Southwest
40. Manchester Green Sustainable Agriculture Beth Meacham, Manchester Chamber of Commerce
Project bmeachem@manchesterchamber.net

T ————————————————————————————————————————————————
MARKETING AND PROMOTION, CONSUMER

EDUCATION, FAIR TRADE
e

Statewide
41. Agency of Agriculture Farms and Markets http://www.vermontagriculture.com/index.htm
e Online directories of VT Products
¢ Online Marketing Manual
e Moving VT Agriculture Forwardith VCRD)
¢ International workshop on Terroir
e Buy Local Signagéth Health Det.
e Food Directory Grants to regional groups
e Mini-grants for community and producer
groups
e Eat Local National Challenge
e VT Ski Burger (similar projects may be
planned)
42. VT Fresh Network
¢ Dining Challenge
e Farmers Dinners

43. NOFAVT
e +SNX2Yy(d CIFNXYSNBRQ CI
Oven
44. Rural Vermont (also sd@olicy Section) http://www.ru ralvermont.org/

e Hot Cocoa and Ice Cream Socials

e Vision for Vermont Agriculture Planning
Meetings

e Film Screenings

e Local Foods Cookbook

e Cooking Classes

45, VT Localvores (statewide umbrella group) http://www.localvoreproject.org/State/
46. Fair Trade VT RepresentativeChris Bray

47. Edible Green Mountains http://www.ediblegreenmountains.com/
48. Vermont Fences http://www.vtf b.org

49. Iron Chef Competitions Various organizations

50. Local First Vermont http://www.localfirstvermont.org/

51. Local Banquet http://www.localbanquet.com/
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52. VEI "Menu fo the Future" Reading Groups http://www.vtearthinstitute.org/programs.html
53. Good Agriculture Practices for Home Gardene UVM Extension

Central East

54. Fiddlehead Festival www.fiddleheadfestival.com

55. Vital Communities Valley Food and Farm www.vitalcommunities.org/Agriculture/agriculture.htm
¢ Flavors of the Valley
e Valley Food andafm Guide
e Tidbits enewsletter

56. Orange Co. Farm Bureau Local Agriculture Ad

Campaign
57. Upper Valley BALLE type Group (planned) Terry Appleby, Hanover Coopeiad Society
58. Fair Trade Brattleboro http://fairtradebrattleboro.org/default.aspx

Central West

60. RAF.F.L.

Annual Farmers Gathering

New Market Identification and Outreach
Locally Grown Guide

e Farm Tars

e ——————————————
COMPOSTING , ENERGY and NUTRIENT

MANAGEMENT
- - -
Statewide
61. Vermont Carbon Farmers www.carbonfarmersofamerica.com/Farmers.htm
62. Legal Compost Initiative http://www.compostingvermont.org/

63. Municipal Energy Committees
64. Vermont Energy and Climate Action Networl http://www.vnrc.org/article/viewith9452/1/625
65. ANR Committee on Waste

66. Vermont Oganics Recycling Summit http://www.compostingvermont.org/
67. VT Sustainable Jobs Fund involved with a

number of composting initiatives www.vsjf.org/sustainable agriculture/vsjf grants_projects
Northeast

68. Northern Vermont Composting Partnership http://www.highfieldsinstitute.org/programs.htm

Central East
69. VermontTechnical College Food Waste

Biodigester http://www.vecgreenvalley.org/projects.htm
70. Ottaquechee NRDC food scrap reduction
program Linda Schneidefttaquechee NRDC
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. ___
KNOWLEDGE PRODUCTION: RESEARCH AND

LITERATURE
.

Statewide See section oReferences and Key Studies
71. UVM Food Systems Policy and Leadership
Institute
72. Rural VT Consumer and Farmer Surveys
73. ¢KS CdzidzNE 2F CIF N¥YAY
74. CT Valley Coops Initiatives
e Scenario Planning
e Local Food Supply Networking
75. Moving VT Agriculture ForwaM/ork Groups
¢ Branding and Marketing
e Business Development

76. VT Pasture Network Study on Meat Processini

77. Action Plan for Sustainable Agriculture and
RegionallyBased Food Production in Vermont
(Jim Ryan)

78.Y I NBy { O Kigvsok lecsl fodrlaesddiBh
at UVM Extension, in process

79./ KSNBf YAy3a CAaOKSNID:
Foundation, 2008 on CHE initiative

80. Opportunities for a Sustainable Meat Industry |
Vermont, VT Beef Producers 2007

81. Civic Agriculture in VT. Bitterman, 2007

82. Cheryl Mitchell, UVM & DeptfoHealth WIC
Interviews

83. NOFAVT EBT Study

84. VT Buy Local Report
85.+¢ ! 3SyO0e 2F ! ANR Od
notes

86. VBSR Farm and Fuel Group
87. VSJF Seed Study

88. Middlebury College Food Systems&tu

Northwest
89. Recent Intervale studies
¢ Intervale Farmer Surveys for Local Food H
(in progress)
e Center for Rural Studies Consumer Survey
for Food Hub (SARE), 2007
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e Bibliography on VT Local Foods Literature

Northeast

90. Highfields mstitute

e Carbon Materials Inventory

¢ Rural Municipal Emissions Assessment

Central West
91. Rutland Nutrition Coalition Survey on food
consumption patterns

92. R.A.F.F.L. Consumer and Producer Surveys

Central East
93. Teal Farnfmodel sushinable farm) http://tealfarm.com/

Southwest
94. Bennington Co. Industrial Corporation Ag Grot

POLICY
.

Statewide

95. Poultry Bill (2007) H. 522

96. Farmer Protection Act (2006)

97. Farm Fresh Milk (2008) HL®&

98. Farm Fresh Meat (2208/ 2009) S. 322

99. Local Foods Resolution

100. Capital Bill: Sec. Farmers Markets
Improvements

101.Act 38: Relating to the Viability of Vermont
Agriculture (2007) H. 522
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Appendix DModels and Studiesrbm Other States

CozadsS., S. King and. KrusekopfS.Prout andG.Feenstra(2002. Alameda County Foodshed
Report University of California Sustainable Agriculture Research and Education
Program Davis, California

http://www.sarep.ucdavis.edu/CDPP/Report/alamedareport.pdf

Garrett,S. and G. Feenstra, (date unknow@jowingaCommunity Food SysteM/ashington
State Universityhttp://smallfarms.wsu.edu/publications/WREP0135.pdf

Kirby,L.D., C. JacksamdA. Perrett 2007). GrowingLocal:Expanding the Western North
CarolinaFood and Farm Economy
http://www.asapconnections.org/special/research/Reports/GrowingLocal.pdf

Ostrum,M., R. Hine and RVarren,(2005).King County Food System Atlas, Washington State
University Small Farms Progndnttp://csanr.wsu.edu/InfoSources/KCFoodAtlas2005

05-10.pdf

Pirog, RandZ.Paskiet(2009.DS2 AN LIK& 2F ¢l adSyY L2gl-Mased LI2GSyY
and traditional foodshttp://www.leopold.iastate.edu/pubs/staff/files/taste.pdf

San Francisco Food Systems (208&h Francisco Collaborative Food System Assessfent
project of The San Francisco FourmaiCommunity Initiative FundSan Francisco
Department of Public HealflEnvironmental Health Section
http://www.sffoodsystems.org/pdf/FSAnline.pdf

SonntagyV. (2008)Why Local Linkages Mat: Findings from the Local Food Economy Study
Sustainable Seattle
http://sustainableseattle.org/Programs/LFE%20Files/LFE%20REPORT%20FINAL.pdf
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